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City of Palmer, Alaska 
Regular City Council Meeting 

August 22, 2023, at 6:00 PM 
City Council Chambers 

231 W. Evergreen Avenue, Palmer 
www.palmerak.org 

 
 

AGENDA 

 
A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. PLEDGE OF ALLEGIANCE 

 
D. APPROVAL OF AGENDA  

1. Approval of Consent Agenda 
2. Approval of Minutes of Previous Meetings  

A. August 7, 2023, Regular Meeting 
 

E. COMMUNICATIONS AND APPEARANCE REQUESTS 
 

F. REPORTS 
1. City Manager’s Report 
2. Mayor’s Report  
3. City Clerk’s Report  
4. City Attorney’s Report  
 

G. AUDIENCE PARTICIPATION  
 

H. PUBLIC HEARINGS  
1. Resolution No. 23-002-A: Amending the City of Palmer 2023 Fee Schedule to Include 

Advertising Rates for Dasher Boards and Hanging Banners and to Amend the Hourly Rental Rates at 
the MTA Events Center   

2. Resolution No. 23-005-A: Amending the 2023 City of Palmer Budget for the Fiscal Year Ending 
December 31, 2023 
  

I. ACTION MEMORANDA 
1. Action Memorandum No. 23-045: Approving a Council Community Grant to Matsu Valley Rebuild 

in the Staff Recommended Amount of $1,500 for the MVR Forever Home Project  
2. Action Memorandum No. 23-047: Authorizing the City Manager to Negotiate and Enter into a 

Contract with Northern Gravel & Trucking, LLC for the Purchase and Delivery of 180 Tons of Road 
Salt in the Amount of $30,600 

3. Action Memorandum No. 23-048: Authorizing the City Manager to Negotiate and Execute a 
Three (3) Year Contract with Two (2), One (1) Year Extensions with HDL Engineering Consultants, 
LLC the Selected Consulting Engineering Firm for the Engineering Services for Ongoing Planning 
and Capital Improvement Projects at the Warren "Bud" Woods Palmer Municipal Airport from the 
Request for Proposal #PAQ 23-001 ES 

4. Action Memorandum No. 23-049: Authorizing the City Manager to Negotiate and Execute a 
Contract with Alaska Demolition for Removal of Debris From the Palmer Public Library Roof Collapse 
In an Amount Not To Exceed $45,705 

Mayor Steven J. Carrington 

Deputy Mayor Pamela Melin 

Council Member Carolina Anzilotti 
Council Member John Alcantra 

Councill Member Richard W. Best 
Council Member Thomas Ojala IV 

Council Member Joshua Tudor 
 

City Manager John Moosey 

City Clerk Shelly M. Acteson, CMC 

City Attorney Sarah Heath, Esq. 

http://www.palmerak.org/
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J. UNFINISHED BUSINESS 

1. Resolution No. 23-013-A: Support of The Designation of The Mat-Su Valley Planning for 
Transportation (MVP For Transportation) as the Metropolitan Planning Organization (MPO) of the 
Mat-Su Area 

 
K. NEW BUSINESS 

 
L. RECORD OF ITEMS PLACED ON THE TABLE 
 
M. AUDIENCE PARTICIPATION  
 
N. EXECUTIVE SESSION  

 
O. COUNCIL MEMBER COMMENTS 
 
P. ADJOURNMENT 
 

Tentative Future Palmer City Council Meetings 
 

 

Meeting Date 
Meeting 
Type 

Time Notes 

September 12 Regular 6 pm  

September 26 Regular 6 pm  

October 10 Regular 6 pm Certify election 

October 24 Regular 6 pm  
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City of Palmer, Alaska 

City Council Minutes 
Regular Meeting 

August 7, 2023 
 
A. CALL TO ORDER 

 
A regular meeting of the Palmer City Council was held on August 7, 2023, at 6:00 p.m. in the Council 
Chambers, Palmer, Alaska. Mayor Carrington called the meeting to order at 6:00 p.m. 
 
B. ROLL CALL 

 
Comprising a quorum of the Council, the following were present: 
 
Mayor Steve Carrington, Joshua Tudor, Thomas Ojala IV, John Alcantra, Deputy Mayor Pam Melin, and 
Richard W. Best 
 
Council Member Carolina Anzilotti requested an excused absence.  There were no objections from Council. 
 
Staff in attendance: 
 

Shelly M. Acteson, CMC, City Clerk    
Holly Dubose, Deputy City Clerk 
Sarah Heath, City Attorney (via zoom) 
Brad Hanson, Acting City Manager 
Dwayne Shelton, Police Chief 
 

         
 
 
 
 

C. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was performed. 
 
D. APPROVAL OF AGENDA 

 
Main Motion: To Approve the Agenda as presented  

Moved by: Alcantra 
Seconded by: Ojala IV 

Vote: Unanimous  
Action: Motion Carried 

 
E. COMMUNICATIONS AND APPEARANCE REQUESTS 

1. Presentation – Tim Zalinger, Mat-Su Valley Rebuild 
Tim Zalinger with Mat-Su Valley Rebuild gave an overview of their business and current fundraising 
efforts underway to purchase a new building. 
 
Council Members agreed without any objections to suspend the rules and allow for a questions and 
answers session with Mr. Zalinger. 

 
F. REPORTS 

 
1. City Manager’s Report  

• The first police bike has arrived and the second one is anticipated to arrive before the State Fair. 



 

__________________________________________________________________________________________________________________________________ 
City of Palmer, Alaska: August 7, 2023, City Council Regular Meeting Minutes Page 2 of 5 

• Wolf Architecture will begin to gather community input at Friday Fling regarding the 
reconstruction or rebuilding of the Palmer Library. 

• Demolition Action Memoranda for the library will be coming forward to Council at the next 
meeting. 
 

2. Mayor’s Report  
• Written report in the packet. 

 
3. City Clerk’s Report  

• Reminder of the October 3rd election. 
 

      4. City Attorney’s Report 
• Written report in the packet. 
• Discussed revised MPO Resolution. 

 
G. AUDIENCE PARTICIPATION  

 
Mike Chmielewski: 

• Commented positively on a prior presentation by Tim Zalinger.  
• Noted the Bike with the Cops taking place on August 12th. 

 
Dwayne Shelton city resident: 

• 1st annual bike with the cop Saturday, August 12. 
 

H. PUBLIC HEARINGS 
 

1. Resolution 23-024: A Resolution of the Palmer City Council Appointing Election Officials for the 
City of Palmer Regular Election on Tuesday, October 3, 2023 

 
Manager Moosey provided a staff report. 

 
Mayor Carrington opened the public hearing. 

 
Seeing no one else come forward, Mayor Carrington closed the public hearing. 

 
Main Motion: To Approve Resolution No. 23-024 

Moved by: Melin 
Seconded by: Alcantra 

Vote: Unanimous 
Action: Motion Carried 

 
1. Resolution No. 23-025: Authorizing the City Manager to Appropriate $77,529 for Repairs to Lift 

Station #6 Which was Damaged during a December 2022 Winter Storm 
   

Mayor Carrington opened the public hearing. 
 
Seeing no one else come forward, Mayor Carrington closed the public hearing. 
 
 
 
 
 

Main Motion: To Approve Resolution No. 23-025 
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Moved by: Alcantra 
Seconded by: Tudor 

Vote: Unanimous  
Action: Motion Carried 

 
2. Resolution No. 23-026: Accepting and Appropriating $5,000 from the MEA Charitable 

Foundation to Support the Palmer Police Department Bicycle Patrol Unit 
 
Mayor Carrington opened the public hearing. 
 
Seeing no one else come forward, Mayor Carrington closed the public hearing. 
 

Main Motion: To Approve Ordinance No. 23-026 
Moved by: Melin 

Seconded by: Alcantra 
Vote: Unanimous  

Action: Motion Carried 
 
I. ACTION MEMORANDA 
 

1. Action Memorandum No. 23-042: Authorizing the City Manager to Enter into an Agreement with 
Togiak Police Department to Provide Field Training to Their New Police Officers  

 
Main Motion: To Approve Action Memorandum No. 23-042 

Moved by: Best 
Seconded by: Melin 

Vote: Unanimous 
Action: Motion Carried 

 
2. Action Memorandum No. 23-043: Authorizing the City Manager to Accept Donations to the 

Palmer Police Bike Patrol Program by Denise Statz and Kelly Dolfi in the Amount of $1000 
 

Main Motion: To Approve Action Memorandum No. 23-043 
Moved by: Melin 

Seconded by: Ojala IV 
Vote: Unanimous 

Action: Motion Carried 
 

 Council members commented on the generosity of the Palmer business owners for their donation. 
 

3. Action Memorandum No. 23-044: Directing the City Manager to Notify the State of Alaska of the 
City Council’s Statement of Non-Objection of the license renewal of La Fiesta Mexicana #3696 

 
Main Motion: To Approve Action Memorandum No. 23-044 

Moved by: Best 
Seconded by: Tudor 

Vote: Unanimous 
Action: Motion Carried 

 
 
 

4. Action Memorandum No. 23-046: Directing the City Manager to Notify the State of Alaska of the 
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City Council’s Statement of Non-Objection of the license renewal of Klondike Mike’s Saloon #649 
 

Main Motion: To Approve Resolution No. 23-046 
Moved by: Best 

Seconded by: Melin 
Vote: Unanimous 

Action: Motion Carried 
 
J. UNFINISHED BUSINESS 
 

2. Resolution No. 23-013-A: Support of The Designation of The Mat-Su Valley Planning for 
Transportation (MVP For Transportation) as the Metropolitan Planning Organization (MPO) of the 
Mat-Su Area  

 
Main Motion: To Approve Resolution No. 23-013-A 

Moved by: Anzilotti  
Seconded by: Alcantra 

Vote: 3 Yes / No (Melin, Best, Ojala IV) 
Action: Failed 

 
Council discussion ensured regarding the MPO. 
 
Mayor Carrington called for a recess at 7:02 p.m., the meeting reconvened at 7:10 p.m. 
 

Primary #1: To reconsider Resolution No. 23-013-A 
Moved by: Best 

Seconded by: Carrington 
Vote: 4 Yes / 2 No (Melin, Tudor) 

Action: Motion Carried 
 

Primary #1: To postpone until the 8/22/23 meeting and directing the City Manager to 
have a subject matter expert from the State come and provide additional 
information and options regarding the MPO 

Moved by: Best 
Seconded by: Alcantra 

Vote: Unanimous  
Action: Motion Carried 

 
K. NEW BUSINESS 
 
L. RECORD OF ITEMS PLACED ON THE TABLE 
 
M. AUDIENCE PARTICIPATION 

 
Mike Chmielewski:  

• Commented on the MPO legislation. 
 
N. EXECUTIVE SESSION 
 
 
 
O. COUNCIL MEMBER COMMENTS 
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Council Member Ojala IV: 

• Commented on the MPO legislation. 
 

Council Member Tudor: 
• Commented on the MPO legislation and the best interest for the people in Palmer.  

 
Council Member Best: 

• Thanked Council for postponing the MPO legislation due to lack of information.  
• Congratulated his daughter for her new job at Career Tech as the Culinary Arts teacher. 

 
Deputy Mayor Melin: 

• Thanked the Council members for their participation this evening regarding the MPO legislation. 
• Excited for the upcoming Ride with the cops event. 

 
Council Member Alcantra: 

• Thanked Denise Statz and Kelli Dolfi for their charitable contribution for Police bikes. 
 
Mayor Carrington: 

• Commented positively on the Police bike program. 
 
P. ADJOURNMENT 
 
With no further business before the Council, the meeting adjourned at 7:27 p.m. 
 
Approved this 22nd day of August, 2023. 
 
 
 
_______________________________ 
Shelly M. Acteson, CMC, City Clerk 
 
 
  
_______________________________ 
Steve Carrington, Mayor 
 
 



 
 

Monday, August 22, 2023, Council Meeting 

Library Update 
The last week Architect Gary Wolf and his team of architects have continued their 
quest to learn what people like about the Palmer Library and what they would like to 
see in a new library. They had a booth at the August 11 Friday Fling with their  
“Library Question Boards” collecting people’s ideas and comments. 
 
Gary and his staff will give an update at the Sept. 12 Palmer City Council meeting, 
and we are planning a public forum later in September.   
 
New Parks 
Palmer Family Park 
The New Palmer Family Park is now open. It’s a playground that is inclusive and 
accessible for ALL. It’s open to the public and the first park of its kind. Some of its 
features are: 
 

• Entire playground has rubber safety surface  
• Park is fenced in 
• Ramp access to the “coolest thing” on the playground 
• Pavilion is available for groups and parties 
• Current hours are 9 am to 9 pm 

 
The safety surface in this playground is cool – at the very least adults should go 
walk on this spongey surface even if they don’t play on any of the equipment! 
 

 
 
Now this playground isn’t in the city limits of Palmer, so why am I highlighting it?  



 
 
 
For starters this is one of those projects that seems easier to do in Palmer than other 
places. What I mean is that if you zoom in on the photo you can see many of the 
people and groups recognized as giving and supporting this project. Yes, the City of 
Palmer gave some money to the project, but we were a small player in it. At the grand 
opening I chatted with a Palmer council person, a state senator and sat down and had 
a hot dog with Janet Kincaid. Another cool thing is that when they cranked up the 
microphone, they gave applause and thanks to many of the hard working people that 
made this happen – and they didn’t give the mic to any of us elected officials. That 
impresses me and tells me this is truly a community park! 
 
We learned of this project from a rather persistent Mr. Joe Parreira. He was quite 
determined and attended quite a few city council meetings and described the park 
concept and pestered us particularly well to the point we felt we needed to participate. 
For updated information, check out https://palmernaz.org/palmer-family-park 
 
Hagen Park 
But speaking of parks, we are nearing completion of equipment installations at Hagen 
Park off Eagle Street. Hagen Parks runs between Eagle and Dolphin. This is 
equipment donated by United Way some years ago and we had struggles with putting it 
all together and planting it properly in our park. But as you can see by the pictures, it’s 
getting very close and should be open in about a week! 
 

 



 
 

 
 
 
 

P&Z opening 
We still have one seat open on the Planning and Zoning Commission. For more 
information visit Planning & Zoning Commission | Palmer, AK (palmerak.org) to read 
minutes from previous meetings and even apply for the Planning & Zoning 
Commission (must be a City of Palmer resident). 

 

Meeting Agenda Highlights:  
 Public Hearings 

We have two public hearings for this meeting.  

The first is a resolution that amends Palmer’s Fee Schedule to Include Advertising Rates 
for Dasher Boards and Hanging Banners as well as changing hourly rental rates at the 
MTA Events Center. These are some options that are possible now that our bond has 
been paid off for the MTA Events Center. These changes will allow Palmer more options 
with our MTA Events Center. 

The second is a resolution which adjusts our 2023 budget. It makes increases and 
decreases to different budgeted items and keeps our books more up to date. 

 

 

 

https://www.palmerak.org/community-development-pzc


 
 
Action Memoranda 

We have four action memorandums. The first is a request for a Council Community 
Grant to Matsu Valley Rebuild. They came to our last meeting and talked about their 
nonprofit.  The second is authorizing the City Manager to buy 180 tons of road salt. The 
third is for the City Manager to work out a 3-year contract with HDL Engineering 
Consultants, LLC for projects at our Palmer Airport. The fourth is for a contract with 
Alaska Demolition for Debris Removal from the Palmer Library roof collapse. 

Unfinished Business 

Again, once again, under Unfinished Business we have the resolution supporting the 
designation of the MPO. The Borough modified their resolution the night they passed it, 
and the City Council is considered changing language as well. I think that with all the 
moving parts with different agencies involved to understand the MVP for the Mat-Su is 
to be a voting member and help direct it as it develops. Hopefully the council will agree 
with my view.           
        

 

Mayor Steve Carrington 
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City of Palmer  
Resolution No. 23-002 A 

 
Subject:  Amending the City of Palmer 2023 Fee Schedule to Include Advertising Rates for Dasher Boards and 
Hanging Banners and to Amend the Hourly Rental Rates at the MTA Events Center   
 
Agenda of: August 22, 2023 
 
Council Action: ☐ Approved ☐ Amended: ____________________________________ 
 ☐ Defeated 
 

Originator Information: 

Originator: John Moosey, City Manager 
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
√  Community Development 

 

 08/08/23 
  Finance    
  Fire    
  Police     
  Public Works     

 

 

 
  

Certification of Funds: 

Total amount of funds listed in this legislation: $ Unknown at this time 
 

This legislation (√): 
√ Creates revenue in the amount of: $ Unknown at this time 
 Creates expenditure in the amount of: $  
 Creates a saving in the amount of: $  
 Has no fiscal impact   

 

Funds are (√): 
 Budgeted Line item(s):  
 Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 

City Manager 
 

 
 

 
City Attorney Sarah Heath  
City Clerk   
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Attachment(s): 
1. Resolution No. 23-002 A 

 
Summary Statement:  
 
In December 2022, the City of Palmer paid off the MTA Events Center tax exempt bond two years early releasing 
the restrictions on the revenue generation at the MTA Events Center. Resolution 23-002-A amends the 2023 Fee 
Schedule to include advertising rates for dasher boards and hanging banners at the MTA Events Center. It also 
amends the hourly rental rates at the MTA Events Center prior to the start of the season that runs September 
2023 to April 2024. 
 
The rate increase amounts to approximately 9%.  This increase is necessary to keep up with rising costs to operate 
and to replace aging infrastructure. 
 
Administration’s Recommendation:  
 
Approve Resolution No. 23-002-A. 
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CITY OF PALMER, ALASKA 
 

Resolution No. 23-002 A 
 
A Resolution of the Palmer City Council Amending the 2023 Fee Schedule to Include Advertising 
Rates for Dasher Boards and Hanging Banners and to Amend the Hourly Rental Rates at the MTA 
Events Center 
 

WHEREAS, the 2023 Fee Schedule was adopted as part of the 2023 budget process; and 
 
WHEREAS, the City paid off the MTA Events Center tax exempt bond two years early releasing the 

restrictions on revenue generation after the 2023 Fee Schedule was adopted; and 
 
WHEREAS, the start of the MTA Events Center ice season begins on September 5, 2023, and the increase 

hourly rental rate and the revenue generated from advertising with dasher boards and hanging banners will 
benefit the rising costs to operate and maintain aging infrastructure at the MTA Events Center. 
 

NOW, THEREFORE, BE IT RESOLVED by the Palmer City Council hereby amends the 2023 Fee Schedule 
for the remaining calendar year of 2023. 
 
Approved by the Palmer City Council this ____ day of ___________, 2023. 
 
 
 
 

_________________________ 
 Steve Carrington, Mayor 
 
_____________________________ 
Shelly M. Acteson, CMC, City Clerk 

LEGISLATIVE HISTORY 
Introduced by:  

Date:  
Public Hearing:  

Action:  
Vote:  

Yes: No: 
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City of Palmer  
Resolution No. 23-005-A 

 
Subject:  Amending the 2023 City of Palmer Budget for the Fiscal Year Ending December 31, 2023 
 
Agenda of: August 22, 2023 
 
Council Action: ☐ Approved ☐ Amended: ____________________________________ 
 ☐ Defeated 
 

Originator Information: 

Originator: Gina Davis, Finance Director 
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
  Community Development    
  Finance    
  Fire    
  Police     
  Public Works     

 

 

 
  

Certification of Funds: 

Total amount of funds listed in this legislation: $ Net Decrease of $54,101 (GF -60,440; WS 6,339) 
 

This legislation (√): 
√ Creates revenue in the amount of: $ 386,295 
√ Creates expenditure in the amount of: $ 440,396 
 Creates a saving in the amount of: $  
 Has no fiscal impact   

 

Funds are (√): 
 Budgeted Line item(s): Various Accounts see Resolution 
√ Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 

City Manager 
 

 
 

 
City Attorney Sarah Heath  
City Clerk   
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Attachment(s): 
1. Resolution No. 23-005-A 

 
Summary Statement:  
 
The mid-year budget amendment adjusts revenues and expenditures/expenses for additional revenue received, 
grants, reimbursed expenditures, and budget adjustments. 
 
The General Fund (01) revenue adjustments include the following: 
 

- Increase to library grants for continuing education grant. 
- Increase to library grants from American Library Association’s Disaster Relief Fund. 
- Increase in Public Safety Miscellaneous Revenue for safety grants. 
- Increase in Public Safety Miscellaneous Revenue for Dispatch training reimbursement from Matanuska 

Susitna Borough.  
 
The General Fund (01) expenditures adjustments include the following: 
 

- Increase in Community Development for Community Planning for the remainder of the 2022 appropriation 
for AM 22-038 regarding the community discussion related to improvements in the downtown railroad 
right-of-way.  

- Increase in Police Small Tools & Equipment for safety grant reimbursement. 
- Increase in Dispatch Travel and Training for reimbursement from Matanuska Susitna Borough 
- Increase in Dispatch Services line item for maintenance agreement with Motorola for the Dispatch 

equipment that was omitted from the annual 2023 budget appropriation. 
- Increase in Fire Small Tools & Equipment for safety grant reimbursement. 
- Increase in library expenses due to grants received for disaster relief and continuing education. 

 
 
The Water-Sewer Fund (02) has an increase of $6,339 for the additional revenue received for an insurance claim. 
 
The General CIP Projects Fund (08) has an increase in revenue of $362,278 for insurance reimbursement for the 
water damage to the Fire Department shop and the corresponding expenditures for the repairs and equipment 
replacement. 
 
The General CIP Equipment Fund (09) has an increase in revenue of $1,000 for donations and corresponding 
expenditures for Police Bicycle program from two citizens as approved by City Council with AM 23-043. 
 
Administration’s Recommendation:  
 
Approve Resolution No. 22-005-A. 
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CITY OF PALMER, ALASKA 
 

Resolution No. 23-005-A 
 
A Resolution of the Palmer City Council Amending the Budget for the City of Palmer, Alaska for the 
Fiscal Year Ending December 31, 2023 
 

WHEREAS, at the August 22, 2023, council meeting the manager presented budget amendments and 
the City Council approved increasing the General Fund (01) revenues by $16,678 and increasing General Fund 
(01) expenditures by $77,118, for a net decrease of $60,440; and 

 
WHEREAS, at the August 22, 2023, council meeting the manager presented budget amendments and 

the City Council approved increasing the Water-Sewer Fund (02) revenues by $6,339 for a net increase of 
$6,339; and 

 
WHEREAS, at the August 22, 2023, council meeting the manager presented budget amendments and 

the City Council approved increasing the General CIP Projects Fund (08) revenues by $362,278 and increasing 
the General CIP Projects Fund (08) expenditures by $362,278; and 

 
WHEREAS, at the August 22, 2023, council meeting the manager presented budget amendments and 

the City Council approved increasing the General CIP Equipment Fund (09) revenue by $1,000 and increasing 
General CIP Equipment Fund (09) expenses by $1,000. 
 

NOW, THEREFORE, BE IT RESOLVED by the Palmer City Council hereby amends the 2023 budget as 
follows:  

 
 

Line item description Current       
2023 Budget 

Proposed 
Amendment 

Amended  
2023 Budget 

GENERAL FUND (01) 
General Fund (01) Revenues: 
01-00-00-3343 Library Grants $ 7,000 $          6,250      $ 13,250 
01-00-00-3689 Misc Income – Public Safety $ 0 $        10,428 $ 10,428 

TOTAL GENERAL FUND REVENUE AMENDMENTS $       16,678   
General Fund (01) Expenditures: 
Community Development Department: 
01-01-12-6071 Community Planning $ 15,000 $         12,226 $                   27,226 

Total Fire Department Amendments $      12,226   
Police Department: 
01-12-10-6046 Small Tools & Equipment $ 37,500 $          1,650 $                   39,150 
01-12-70-6024 Dispatch Travel $ 11,000 $          4,000 $                   15,000 

LEGISLATIVE HISTORY 
Introduced by: City Manager, Moosey 

Date: August 22, 2023 
Public Hearing: August 22, 2023 

Action:  
Vote:  

Yes: No: 
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Line item description Current       
2023 Budget 

Proposed 
Amendment 

Amended  
2023 Budget 

01-12-70-6026 Dispatch Training $ 4,000 $          1,430 $                                   5,430 
01-12-70-6029 Dispatch Services $ 0 $         50,000 $                                    50,000 

Total Police Department Amendments $          57,080   
 
Fire Department: 
01-13-10-6046 Small Tools & Equipment $ 35,759 $           1,562 $                   37,321 

Total Fire Department Amendments $          1,562   
Library: 
01-19-23-6055 ALA Disaster Expense $                  0 $            5,000 $ 5,000 
01-19-27-6026 Travel (grant funded) $                  0 $            1,018 $ 1,018 
01-19-27-6026 Training (grant funded) $                  0 $               232 $ 232 

Total Library Amendments $         6,250   
 TOTAL GENERAL FUND EXPENDITURES AMENDMENTS $     77,118                

WATER-SEWER FUND (02) 
Expenses: 
02-00-00-3615 Insurance Reimbursement $                 0 $            6,339 $ 6,339 

TOTAL WATER-SEWER FUND EXPENSES AMENDMENTS $            6,339    
GENERAL CIP PROJECTS FUND (08) 

Revenues: 
08-00-00-3693 Insurance Reimbursement $ 0 $         362,278 $ 362,278 

TOTAL GENERAL CIP PROJECTS FUND REVENUE 
AMENDMENTS $         362,278   

Expenditures: 
08-01-13-6225 Restoration/Construction $ 0 $           56,258 $ 56,258 
08-01-13-6253 Equipment Replacement # 0 $         306,020   

TOTAL GENERAL CIP PROJECTS FUND EXPENDITURES 
AMENDMENTS $         362,278   

GENERAL CIP EQUIPMENT FUND (09) 
Revenues: 
09-00-00-3689 Misc Revenue – Public Safety $ 0 $            1,000 $ 1,000 

TOTAL GENERAL CIP EQUIPMENT FUND REVENUE 
AMENDMENTS $           1,000   

Expenditures 
09-01-10-6055 PD Equipment $ 10,000 $            1,000 $ 11,000 

TOTAL GENERAL CIP EQUIPMENT FUND EXPENDITURE 
AMENDMENTS $          1,000   

 
 
 

 
Approved by the Palmer City Council this ____ day of ___________, 2023. 
 
 
 
 

_________________________ 
 Steve Carrington, Mayor 
 
_____________________________ 
Shelly M. Acteson, CMC, City Clerk 
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City of Palmer 
Action Memorandum No. 23-045 

 
Subject:  Approving a Council Community Grant to Matsu Valley Rebuild in the Staff Recommended Amount of 
$1,500 for the MVR Forever Home Project 
 
Agenda of: August 22, 2023 
 
Council Action: ☐ Approved ☐ Amended: ____________________________________ 
 ☐ Defeated 
 

Originator Information: 

Originator: Mr. John Moosey, City Manager 
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
  Community Development    
  Finance    
  Fire    
  Police     
  Public Works     

 

 

 
  

Certification of Funds: 

Total amount of funds listed in this legislation: $ 1,500.00 
 

This legislation (√): 
 Creates revenue in the amount of: $  
√ Creates expenditure in the amount of: $ 1,500.00 
 Creates a saving in the amount of: $  
 Has no fiscal impact   

 

Funds are (√): 
√ Budgeted Line item(s): 01-02-10-6068 Community Council Grants 
 Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 

City Manager 
 

 
 

 
City Attorney Sarah Heath  
City Clerk   
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Attachment(s):  
1. Council Community Grant Scoring Rubric and Application 

 
Summary Statement/Background:  
Matsu Valley Rebuild is a community business. The storefront saves people money and keeps useful building 
materials out of the landfill. The various programs and services will save people money, inject confidence and 
creativity and bring people together. They will provide a resource to help strengthen the environmental, economic 
and community fabric of the Mat-Su Valley while promoting the benefits of sustainability.  

It is difficult to estimate how many people can benefit from Matsu Valley Rebuild. Just the storefront has the 
ability to benefit most of the people in the Valley and surrounding communities. While they will be able to count 
people registered in classes, workshops, fix-it clinics, community garden program, artists and cooks utilizing 
available space, groups that congregate in the space and those benefitting from job training, the real success of 
the vision is not quantifiable.  

In February 2014, the City Council adopted Ordinance NO. 14-043, which established the Council Community 
Grant Program. The City Council approved $12,000.00 in the Community Council Grants line item for 2022. 

 
Legislation # Organization Amount Requested Remaining Date Approved 
Res 23-005 Beginning Balance-2023 Budget  $12,000.00  
AM 23-010 Hatcher Pass Avalanche Center $1,500 $10,500.00 2/14/23 
AM 23-011 AKBBQ Association $1,500 $  9,000.00 2/14/23 
AM 23-013 Radio Free Palmer $1,500 $  7,500.00 3/14/23 
AM 23-017 Who Let The Girls Out $1,500 $  6,000.00 3/28/23 
AM 23-018 Palmer Family Park $1,500 $  4,500.00 3/28/23 
AM 23-021 Rodeo Alaska $1,500 $  3,000.00 4/25/23 
     
     

 
Administration’s Recommendation:  
 
Approve Action Memorandum No. 23-045. 
 
 
 
 
 
  

 



Date Received: J · V,1' 2 :) 

Date Reviewed :1'"'' IJ � • 7,.. � 

Project Name: N'\.V K r-(f.0V GfL trDV'.Y)0 
Reviewer Name: _John Moosey_______________ _ 

Has the event previously received City funding? YD N Pd' List Years/Amounts: 

If yes, was the Post Event Report completed? /Ej N D N ( � 

Required Elements: 
• Accessible to all members of the community • Takes place in/within one mile of Palmer City Limits

7 pts. 
The application clearly The application states the benefits; The application does not 
states the economic however, it is not clear and/or the clearly demonstrate the 
benefits, and the reviewer/evaluator must assume or benefits and/or the 

:,. reader/evaluator easily use reason to determine the reader/evaluator cannot 
understands the benefits to benefits to the community and determine through reasoning 
the community and residents of the city. the benefits to the community 
residents of the city. or residents of the city. 
The application clearly The application attempts to The application does not 
addresses how the project address how the project meets one clearly demonstrate how the 
meets one or more of the or more of the City's Economic project is addressing a 
City's Economic Development Strategic Priorities; strategic priority and/or the 
Development Strategic however, the reviewer/evaluator reader/evaluator cannot 
Priorities. must assume or use reason to determine through reasoning 

determine how the project is how the project is addressing 
addressing a strategic priority(s). a strategic priority. 

The application clearly The application contains The application does not 
states how much financial information regarding financial clearly state what is being 
or in-kind services are and/or in-kind services as part of requested and/or the 

10 being requested for the the project; however, it is not clear, reviewer/evaluator cannot project. and the reviewer/evaluator must determine through reasoning. assume or use reason to 
determine what is being requested. 

The application includes a The application includes a project The application does not 
project budget which budget; however, the include a project budget, or 

10 demonstrates sound fiscal reviewer/evaluator has questions the reviewer/evaluator cannot 
practices and or must use reason to understand understand and/or has 
reviewer/evaluator can the overall budget for the project. significant concerns about the 
easily understand. budget as presented. 
The application clearly The application states the degree The application does not 
states how the community of benefits; however, it is not clear, clearly demonstrate the 
will benefit because of the and the reviewer/evaluator must degree of benefits and/or the 

assume or use reason to reviewer/evaluator cannot lO 
determine the how the community determine the how the 
will benefit because of this grant. community will benefit 

because of this grant. 
The application clearly The application attempts to The application does not 
states how and when the address how a post event report attempt to address how a post 
city will receive a post will be given to the city; however, it event report will be 9iven to 

lO event report on this project. is unclear, and the the city or the 
reviewer/evaluator must assume or reviewer/evaluator cannot 
use reason to determine how and determine how the report will 
when the report will be presented. be presented. 

Total: 

t 
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City of Palmer 
Action Memorandum No. 23-047 

 
Subject:  Authorize the City Manager to Negotiate and Enter into a Contract with Northern Gravel & Trucking, 
LLC for the Purchase and Delivery of 180 Tons of Road Salt in the Amount of $30,600 
 
Agenda of: August 22, 2023 
 
Council Action: ☐ Approved ☐ Amended: ____________________________________ 
 ☐ Defeated 
 

Originator Information: 

Originator: Greg Wickham, Superintendent of Public Works 
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
  Community Development    

√  Finance  

 07/25/2023 
  Fire    
  Police     

√  Public Works  

 
 

7/25/2023 
 

 

 
  

Certification of Funds: 

Total amount of funds listed in this legislation: $ 30,600.00 
 

This legislation (√): 
 Creates revenue in the amount of: $  
√ Creates expenditure in the amount of: $ 30,600.00 
 Creates a saving in the amount of: $  
 Has no fiscal impact   

 

Funds are (√): 
√ Budgeted Line item(s): 01-17-40-6066 
 Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 

City Manager 
 

 
 

 
City Attorney Sarah Heath  
City Clerk   

 



 
City of Palmer, Alaska: AM No. 23-047 Page 2 of 2 
 

Attachment(s):  
1. Northern Gravel & Trucking, LLC Quote 
2. State of Alaska Bid 
3. State of Alaska Notice of Intent to Award 

 
Summary Statement/Background:  
This Action Memorandum authorizes the City’s annual purchase of salt that is mixed with sand for winter street 
maintenance and ice control.  
 
This purchase will utilize the governmental procurement provision of City code (PMC 3.21.230). This allows the 
city, without the use of the competitive bidding procedure, to use another governmental bid process through bid 
extension.  
 
In this case, the State of Alaska solicited bids for the supply of Type 1 sodium chloride in bulk. Northern Gravel & 
Trucking, LLC was awarded the contract. Under that contract, the City will purchase 180 tons of road salt at a per 
ton cost of $170.00 delivered to Palmer, for a total cost of $30,600.00. 
 
Administration’s Recommendation:  
 
To approve Action Memorandum No. 23-047 to purchase Bulk Road Salt for 2023-2024 Winter Season. 
 
 
 
 
 
  



Estimate
Date

7/19/23

Estimate #

107

Name / Address

City of Palmer, Public Works
Attn: Greg Wickham
316 S. Bonanza
Palmer AK 99645

Northern Gravel & Trucking, LLC

6940 Rosewood Street
Anchorage, Alaska 99518

Project

Total

Description Qty Cost Total

Salt delivered 180 170.00 30,600.00

$30,600.00
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City of Palmer 
Action Memorandum No. 23-048 

 
Subject:  Authorizing the City Manager to Negotiate and Execute a Three (3) Year Contract with Two (2), One 
(1) Year Extensions with HDL Engineering Consultants, LLC the Selected Consulting Engineering Firm for the 
Engineering Services for Ongoing Planning and Capital Improvement Projects at the Warren "Bud" Woods Palmer 
Municipal Airport from the Request for Proposal #PAQ 23-001 ES 
 
Agenda of: August 22, 2023 
 
Council Action: ☐ Approved ☐ Amended: ____________________________________ 
 ☐ Defeated 
 

Originator Information: 

Originator: Rosalie Kelly, Airport Superintendent  
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
  Community Development    

X  Finance 
 

 08/02/2023 
  Fire    
  Police     
  Public Works     

 

 

 

Certification of Funds: 

Total amount of funds listed in this legislation: $  
 

This legislation (√): 
 Creates revenue in the amount of: $  
 Creates expenditure in the amount of: $  
 Creates a saving in the amount of: $  
√ Has no fiscal impact   

 

Funds are (√): 
 Budgeted Line item(s):  
 Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 
City Manager 

 

 
 

 
City Attorney Sarah Heath  
City Clerk   
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Attachment(s):  

1. HDL 5 year Proposal 
 
Summary Statement/Background:  
 
A Request for Proposal (RFP) was issued by the City of Palmer to provide for the anticipated planning and 
engineering services needed over the next 5 years at the Airport. The City received two final proposal’s, both 
meeting the RFP qualifications. They are HDL Consultants, LLC and RESPEC Company, LLC.  
 
After review by the Airport Superintendent and Evaluation Team; HDL Engineering Consultants, LLC has been 
selected for the Engineering Services needed for future Ongoing Planning and Capital Improvement Projects at 
the Warren "Bud" Woods Palmer Municipal Airport.  
 
The anticipated scope of possible project(s) for this Request for Proposal includes but is not limited to the 
following: 
 

• Avigation Easement, Construction Mitigation, & Relocate RW 16 Threshold  
• Rehabilitate Aprons 2024 and Beyond  
• Construct Sand Storage Building  
• Construct ARFF Building  
• Upgrade Airport Lighting and NavAids  
• Aviation, Civil, Electrical, Structural and Mechanical Related “On Call” Engineering Services – Ongoing 
• Attending Airport Advisory Commission Meetings on an “As Needed” basis. 

 
HDL will assist the City of Palmer in all aspects of acquiring and administrating all Federal Aviation Administration 
(FAA) grants associated with these projects. HDL will prepare complete FAA AIP planning grant application 
packages including all forms, attachments, supporting documents, designs, plans and specifications in accordance 
with FAA Advisory Circulars to provide complete packages that will be accepted by the FAA. HDL will coordinate 
with the FAA and track the grant applications and assist with providing any follow-up information requested by 
the FAA. Many of the above projects are AIP grant eligible and each project will require separate City Council 
approval and appropriate FAA funding with match if applicable.  
 
An Independent Fee Estimate will be required by the FAA on all projects funded by the FAA over a certain 
threshold.  
 
This RFP and PSA contract will eliminate the need for separate RFP's year after year for the next five years saving 
time and money and will provide the City with constancy and stable engineering services. 

 
Administration’s Recommendation:  
 
Approve Action Memorandum No. 23-048 for the execution of a Professional Services Agreement (PSA) Contract 
with HDL Engineering Consultants, LLC. 
 
 
 
 
 
  



SUBMITTED BY:
HDL ENGINEERING CONSULTANTS, LLC
1617 S INDUSTRIAL WAY, SUITE 3
PALMER, ALASKA 99645
DAVID LUNDIN, PE, PRINCIPAL ENGINEER
907. 746.5230
DLUNDIN@HDLALASKA.COM

Engineering Services for 
Ongoing Planning and Capital 
Improvement Projects

RFP# PAQ 23-001 ES
JULY 27, 2023

SUBMITTED TO:
CITY OF PALMER
231 W. EVERGREEN AVENUE
PALMER, ALASKA 99645
ROSALIE KELLY, AIRPORT SUPERINTENDENT
907.761.1334 
RKELLY@PALMERAK.ORG



 
 

3335 Arctic Boulevard, Suite 100, Anchorage, Alaska 99503  907.564.2120 
1617 S Industrial Way, Suite 3, Palmer, Alaska 99645  907.746.5230 
110 Trading Bay, Unit 120, Kenai, AK 99611 907.564.2120 
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Transportation 
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Aviation 
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W/WW 
Engineering 

 

Environmental 
Services 

 

Surveying & 
Mapping 

 

Construction 
Administration 

 

Material  
Testing 

 

 

July 27, 2023 

Rosalie Kelly, Airport Superintendent 
City of Palmer 
231 West Evergreen Avenue 
Palmer, AK 99645 

Subject:  RFP# PAQ 23-001 ES: Engineering Services For Ongoing Planning and Capital  
Improvement Projects at the Warren “Bud” Woods Palmer Municipal Airport 

Dear Ms. Kelly and the Evaluation Committee: 

We are pleased to submit our proposal for the term contract of professional engineering 
services at the Warren "Bud" Woods Palmer Municipal Airport. With over 20 years of successful 
collaboration with the City of Palmer (COP) and the Palmer Airport, HDL Engineering 
Consultants, LLC (HDL) is uniquely positioned to collaborate with COP staff to deliver 
outstanding results for this contract. 

Since 2001, we have been deeply immersed in planning, designing, and providing construction 
administration of projects at the Palmer Airport. Our extensive experience within Palmer and 
at the airport has given us a deep understanding of the community's needs, goals, and values.  

Further, our proposed team members have established strong relationships with COP staff and 
clearly understand the unique challenges at the Palmer Airport through their work on previous 
projects at the airport.  

This proposal outlines our comprehensive responses to the Evaluation Criteria specified in the 
Request for Proposal, including Addenda 1 and 2. We highlight our qualifications and 
commitment to working with the COP and Palmer Airport staff. Our approach demonstrates 
our understanding of the unique and critical details necessary to plan, design, and execute the 
projects listed in the RFP while maximizing the utilization of funding. With our knowledge and 
established relationships with the Federal Aviation Administration, COP, and airport 
stakeholders, we are well-positioned to efficiently move each project forward. 

We appreciate your time and consideration of our proposal. We look forward to continuing 
our partnership with COP and the Palmer Airport. 

Sincerely, 
HDL Engineering Consultants, LLC 

David Lundin, PE  
President / Principal Civil Engineer 
e: DLundin@HDLalaska.com | o: 907.746.5230 
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Introduction 
HDL Engineering Consultants, LLC (HDL) is grateful for the 
opportunity to continue assisting Rosalie Kelly, Jude Bilafer, 
Greg Wickham, and John Moosey at Palmer's Warren "Bud" 
Woods Palmer Municipal Airport (PAQ). We take pride in being 
part of the Palmer community and in having provided 
planning, design, and construction administration (CA) services 
at PAQ for over 22 years.  
As shown in the organizational chart on page 12, HDL has 
assembled a top-notch subconsultant team in addition to our 
own engineers, aviation planners, surveyors, environmental 
analysts, real estate specialists, public involvement (PI) 
specialists, and construction staff. This team comprises 
mechanical and electrical engineers from MBA Consulting 
Engineers, Inc. (MBA), architects from UMIAQ Design, LLC 
(UMIAQ), structural engineers from BBFM Engineers, Inc. 
(BBFM), and landscape architects from Earthscape, LLC. 
The HDL team possesses the ideal experience and 
commitment to assist the City of Palmer (COP) with the 
projects outlined in Request for Proposals PAQ 23-001ES (RFP) 
and any other studies or improvements that you may choose 
to pursue, such as a Master Plan update. 
HDL's strong working relationship with the Federal Aviation 
Administration (FAA) staff is unique due to our extensive work 
at municipal airports, which allows us to work directly with the 
FAA. Since 2001, we have held term and other multi-year 
agreements with PAQ, Wasilla Airport, Merrill Field Airport, 

Kenai Municipal Airport (Kenai Airport), and the six North Slope 
Borough airports. Through these contracts, we collaborate 
directly with the FAA on behalf of local airports, ensuring 
seamless coordination for successful project outcomes. 
Furthermore, we also offer similar aviation planning and design 
services for airports owned by the Alaska Department of 
Transportation and Public Facilities (DOT&PF).  
We are the clear choice for this term contract because of our: 
 Unmatched knowledge of PAQ: Having participated in 

every PAQ capital project since 2001, we have a thorough 
understanding of the airport.  
 Unmatched recent experience at PAQ: Our most recent 

PAQ experience includes: 
o TW N and Drainage Improvements project, in which 

our knowledge of previous projects resulted in the 
reuse of previously imported gravel, thereby 
reducing project costs. We also suggested an 
innovative approach to address the issue of runoff 
from the airport impacting downstream neighbors. 
Our proposal includes the installation of 
underground infiltration basins to dispose of 
stormwater and snowmelt without an expensive 
piped conveyance system and without creating 
standing water that attracts birds to the airport. This 
disposal solution, to the best of our knowledge, has 
not been implemented on an Alaskan airport and 
showcases our commitment to responsible and 
forward-thinking solutions.  

o Apron E, where our expertise in navigating the 
environmental process facilitated accelerated 
permitting and timely receipt of grant funds. 

o Environmental clearance for Master Plan Update, 
where our document accuracy and early 
coordination with FAA resulted in an approved 
Categorical Exclusion in just two hours. HDL 
completed the most recent Master Plan update and 
is poised to begin another. 

 Unmatched relevant experience from 
current/ongoing projects: Our recent, relative local 
experience will be directly beneficial to this contract: 

o Kenai Airport Sand Storage Building design and CA 
(50% constructed) 

o Wasilla Airport Master Plan (75% complete with 
Phase 1) 

o Birchwood Airport Master Plan (95% complete) 
o Utqiaġvik’s Wiley Post-Will Rogers Memorial Airport 

Combined Maintenance and Operations Facility, 
including sand storage and aircraft rescue and 
firefighting (ARFF) spaces 

In addition, our team has strong relationships with COP staff, 
understanding the priorities of our city, airport, and 
community. Over the past 22 years, our expertise and integrity 
have earned the trust of city and public works leaders. With an 

CONTRACT LEADERSHIP 
HDL Contract/Project Manager (CM/PM) David Lundin, PE, 
will continue leading HDL's team of highly qualified 
professionals to support COP staff in developing and 
maintaining the largest airport in the Mat-Su region. David 
began his airport design journey in 2001 with PAQ's TW A 
construction project and has since completed over 38 
studies and improvement projects at PAQ. He has also 
played a crucial role in helping airport superintendents and 
public works directors familiarize themselves with FAA’s 
Airport Improvement Program (AIP) requirements and 
FAA's Disadvantaged Business Enterprise (DBE) reporting. 
With David's guidance, the project stands to benefit 
significantly from his decades of practical experience and a 
thorough understanding of the complexities involved in 
airport infrastructure development and management. 

Now, as President and Principal Civil Engineer, David is 
dedicated to sharing his 22 years of experience with HDL's 
younger engineers, such as Erik Jordt, PE (Lead Aviation 
Engineer), David Darrington, PE (Lead Civil Engineer), and 
Steve Reed, PE (Construction Engineer). They will carry on 
HDL's legacy of delivering personalized service, attentive 
listening to client needs, and consistently exceeding 
expectations. 
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impressive portfolio of more than 150 successfully completed 
projects all over the city, it's hard to turn around in Palmer 
without seeing an HDL project. 
We also maintain exceptional relationships with FAA staff, 
leading to efficient coordination and positive outcomes. A 
recent example of our impact includes the FAA reversing its 
stance on the eligibility of headbolt heater outlets for grant 
funding after we advocated on behalf of several clients.  

Approach 
The RFP identifies several potential projects to be undertaken. 
HDL possesses a unique understanding of the project details, 
as we collaborated with COP to prepare the current Airport 
Master Plan. This involved evaluating the necessity and 
creating initial cost estimates for many of these projects. 
Additionally, we assembled these projects into an Airport 
Capital Improvement Plan (ACIP) and provided updates as 
priorities and requirements evolved. While the RFP does not 
include a Master Plan update, the FAA has already 

programmed it for FY23 AIP funding, and we anticipate it will 
be included in this term contract. 
Given the limited local funds and uncertainty surrounding 
continued federal funding, our approach will be to leverage 
our expertise in airport development and extensive knowledge 
at PAQ. Our focus will go beyond each individual project to 
consider a broader perspective and encompass the long-term 
goals and sustainability of the airport, including: 
 Minimizing maintenance costs by utilizing resilient and 

readily-available materials and equipment. 
 Reducing COP’s project development expenses by 

maximizing the utilization of federal funding, onsite 
materials, and economies of scale. 
 Maximizing potential revenue opportunities. 
 Ensuring compliance with FAA standards and grant 

assurances. 
 Prioritizing airport safety throughout the project. 

2000 vs. 2023 PAQ Infrastructure 

2000 2023 
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This ACIP project is the third phase of an effort to address 
obstructions in the Runway (RW) 16 approach. The 
development of this project was based on the anticipated 
outcomes of the first two phases, namely, the Avigation 
Easement Study and the Avigation Easement Environmental 
Assessment. For the FAA to program future funding, it was 
assumed that this third phase would involve acquiring an 
avigation easement from the Matanuska-Susitna Borough 
(MSB) within the Matanuska River Park, situated in the 
approach to RW 16. 
The key components of this phase will include clearing tall trees 
within the easement, implementing mitigation measures to 
offset any adverse impacts of tree clearing, and relocating the 
RW 16 threshold to the end of the runway pavement. By 
addressing these aspects, the project will enhance the safety 
and efficiency of the runway approach while complying with 
FAA requirements. 
David and Heather Campfield, IAP2 (Lead Environmental/PI 
and Aviation Planning Support), led HDL’s effort to assist COP 
with the Avigation Easement Study. They updated the aviation 
activity forecast, determined the required runway length for 
the critical aircraft, and collaborated with stakeholders to 
identify alternatives that meet airport safety requirements, 
utilize existing infrastructure to the fullest extent possible, and 
preserve the value of surrounding public and environmental 
resources. 
During the Environmental Assessment phase, David and 
Heather drafted the study report and developed graphics and 
cost estimates for the proposed alternatives. However, due to 
a switch in the type of aircraft used by the Division of Forestry 
and a change in COP staff, the city has decided the existing 
runway length with the displaced threshold is adequate and 
not to pursue relocating the threshold. Currently, COP is 
exploring other alternatives to address the trees in the RW 16 
approach, and HDL is providing support as requested. 
If COP decides to proceed with acquiring an easement, 
clearing, and mitigation utilizing federal funds, HDL is well-
prepared to provide assistance in acquisition and mitigation 
design. Our Real Estate Services Group, headed by Dave Heier, 
will be instrumental in negotiating with MSB. As the former 
MSB Land and Resource Management Chief and Real Estate 
Acquisition Officer, Dave possesses unmatched familiarity with 
the history and property holdings of parcels within MSB.  
Additionally, HDL's Site Development Group—led by David 
Lundin-with support from Landscape Architect Elise Huggins 
with Earthscape, will deliver environmentally sensitive design 
solutions. These solutions may encompass revegetation, trails, 
kiosks, parking areas, or other necessary mitigation measures. 
Our team's expertise enables us to devise thoughtful and 
effective design approaches to align with the project's 
objectives while considering environmental preservation.  

The eastern portion of Apron A and Aprons B, C, and D were 
initially constructed in 1977 with the original north-south 
runway. These pavements underwent an overlay with new 
pavement in 1994, and periodic crack-sealing efforts were 
made to extend their life.  

Challenge: With the Pavement Condition Index (PCI) 
averaging 50, these pavements have now surpassed their 
useful life.  
Solution/Proposed Action: While the PCI suggests that 
reconstruction is necessary, HDL will initiate an investigative 
approach for this project. Our first step will involve conducting 
a geotechnical investigation to determine whether 
reconstruction is indeed required or if rehabilitation will suffice. 
Given the pavement's remarkable endurance beyond its typical 
20-year useful life and our experience in rehabilitating RW 
16/34, we have reason to believe that the subbase layer is in 
good condition. As a result, we expect that rehabilitation will 
be sufficient to restore the aprons to their optimal condition.  
Consistent with our history of coordinating projects to reduce 
project development costs, maximize the use of federal funding, 
and maximize potential revenue opportunities, we recommend 
capitalizing on the FAA's recent decision to consider headbolt 
heater outlets as a grant-eligible cost. By installing outlets at 
most tie-down spaces, COP can enhance the appeal of these 
spaces and facilitate increased rental income. 

Challenge: At PAQ, snow and ice control on runways, taxiways, 
and aprons is primarily achieved through removal. However, in 
cases where the remaining snow transforms into an ice crust, 
sand may be utilized to enhance traction and friction. 
Unfortunately, the current sand storage situation poses 
challenges to effective airport sanding. The sand is stored in 
the open at the Palmer Public Works yard, located a few blocks 
from the airport. However, there is no heated storage facility, 
and salt cannot be added to airfield sand to prevent clumping 
during freezing temperatures. As a result, sanding the airport 
surfaces is challenging.  
Solution: To address this issue, COP intends to construct a 
heated storage facility. However, HDL recommends assessing 
the feasibility of a liquid deicing agent before finalizing the 
design. Evaluating the cost and benefits of all options ensures 
an informed decision while addressing winter snow and ice 
control effectively.  
Proposed Action: The planning and design of a sand (or 
alternative) storage building depends on factors like volume of 

HELPFUL DEFINITIONS 
► PCI<55 = Reconstruction: Full removal and 

replacement of the pavement structural section, 
including subbase, base, and pavement layers. 

► PCI>55 and <70 = Rehabilitation: Removal and 
replacement of the base and pavement layers. 
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material needed for the amount of airport paving, design 
storm severity, and available land. The PAQ Snow Removal 
Equipment Building’s (SREB’s) central location and adjacent 
land offer a suitable site.  
Once a long-term deicing/traction product is selected, HDL will 
collaborate with Jessica Cederberg, AIA, from UMIAQ, to size 
and design a resilient and efficient building that caters to the 
airport's requirements. Jessica recently spearheaded the 
design of a combined facility at the Wiley Post–Will Rogers 
Memorial Airport (Post/Rogers Memorial) in Utqiaġvik, which 
encompassed sand storage. Additionally, David and Erik 
(Aviation Engineer) were part of the design team for Kenai 
Airport's Sand Storage Building. By drawing from the insights 
gained through those experiences, we aim to streamline the 
design process, minimize iterations, and present COP with a 
functional, efficient, no-frills building. This approach ensures 
that the final product meets all necessary specifications while 
effectively addressing the airport's needs. 

Challenge: Palmer Fire & Rescue (PFR) has recently acquired 
and placed into service an ARFF vehicle. However, the vehicle's 
size exceeds the capacity of the fire station facility at the Flight 
Service Center (FSC). Currently, the ARFF vehicle is stored at the 
PFR training facility on the southwest corner of the airport.  

Solution: To address this, PFR aims to have a dedicated facility 
that can house the ARFF vehicle, associated supplies, and 
equipment. Additionally, they seek to include living quarters for 
future staffing. By having a separate facility, PFR can efficiently 
manage their firefighting resources and accommodate their 
personnel, ensuring the airport's safety and emergency 
response capabilities are well-supported.  
Proposed Action: While PAQ is presently not obligated to 
provide ARFF capability under FAR Part 139, it is essential that 
any potential ARFF facility adheres to FAA and National Fire 
Protection Association (NFPA) standards for apparatus size, 

number, and staffing. An optimal location for the ARFF facility 
would be in a central area with unobstructed views of the 
runways, taxiways, aprons, and hangar areas. The existing FSC 
is such a location, but as stated previously, the current station 
is inadequate. 
Jessica (Lead Architect) recently led the design of combined 
ARFF and SREB buildings at Post/Rogers Memorial and 
Cordova Airport. These facilities utilized pre-engineered metal 
buildings (PEMBs), resulting in efficient design and 
construction. Following the same approach, we anticipate 
employing PEMBs for PAQ as well, streamlining the process 
and optimizing the facility's functionality. 
The HDL team is fully prepared to design a functional and 
efficient ARFF facility for COP. However, it's essential to address 
a potential conflict of interest, as David (CM/PM) also serves as 
PFR's Deputy Chief. To avoid any appearance of conflict, HDL 
Principal Mark Swenson, PE (Peer Review/Aviation Planning 
Lead), will oversee this project for HDL. Alternatively, if desired, 
COP may opt to seek ARFF facility design services from another 
source. By ensuring transparency and taking appropriate steps, 
we aim to maintain the project's integrity and uphold the 
highest standards in our work with the city.   

Challenge: The existing airfield lighting system and 
navigational aids (NavAids) were installed through various 
projects and vary in age, as shown in the following table.  

The current lighting system relies on incandescent bulbs, which 
are no longer manufactured, in short supply, and prone to 
failure. In contrast, LED lights have emerged as the standard for 
airports, offering significant reductions in maintenance and 
operation costs. Moreover, the precision approach path 
indicators (PAPIs) and runway end identifier lights (REILs) are 
experiencing frequent maintenance issues, posing aviation 
safety risks. Hence, these NavAids require updates as well. With 
the exception of the two taxiways under construction, all 
airfield lighting and NavAids meet the minimum age 
requirements for AIP eligibility (10 years and 15 years, 
respectively). 
Solution: Due to FAA regulations requiring uniformity in 
runway lights, all lights on a runway must be replaced 
simultaneously. Consequently, this project aims to upgrade the 
entire edge lighting system on both runways and all taxiways 

 YEAR INSTALLED AGE (YEARS)  

RW 16/34 Edge Lights 2006 17 
RW 9/27 Edge Lights 2007 16 
TW A 2002 21 
TW B 2006 17 
TW J* 2023 0 
TW N* 2023 0 
Interlink TWs (C, D, E, F, G, M) 2002 21 
RW 16/34 PAPI s& REILs 2006 17 
RW 10/28 PAPI s& REILs 2007 16 
*currently under construction 

Palmer Fire & Rescue AARF Vehicle 

Post/Rogers Memorial Combined 
Maintenance and Operations Facility 
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with modern LED lights similar to those currently being 
installed on TW N and TW J.  
Proposed Action: For the efficient design of the replacement 
system, HDL and MBA have formed a collaborative team. With 
our combined expertise in designing all of the existing airfield 
lights and NavAids, we are well-positioned to ensure a 
seamless and effective transition to the new lighting system, 
promoting enhanced safety and reduced operational costs for 
the airport. 

HDL's team comprises professional civil, electrical, structural, 
mechanical, and geotechnical engineers, architects, 
professional land surveyors, environmental analysts, landscape 
architects, and real estate and public involvement 
professionals. We are well-prepared and eager to offer on-call 
services to support PAQ. 
Over the past seven years, HDL has provided on-call services 
for PAQ through previous contracts. This experience has 
allowed us to effectively assist COP with a diverse range of 
small tasks, spanning from brief one-hour assignments to 
projects lasting a few days. Working as an extension of COP 
staff in this capacity has been a truly rewarding experience for 
HDL. We look forward to continuing our collaborative efforts 
to meet COP's needs promptly and efficiently. 

Upon COP’s request, HDL will actively participate in Airport 
Advisory Commission (AAC) meetings. Both David and Erik will 
be readily available to support the AAC and staff in addressing 
FAA's engineering or planning requirements and 
recommendations. Our presence at these meetings will ensure 
that relevant expertise and insights are readily accessible.  

Although not identified in the RFP, phase 1 of an Airport 
Master Plan update is programmed for FY23 AIP funding. HDL 
has already prepared the environmental document for this 
project and obtained environmental clearance. Upon selection 
for this contract, we will promptly draft a grant application and 
submit a scope and fee proposal to meet FAA grant deadlines. 
Proposed Action: Mark and Heather, with support from Erik, 
will leverage their extensive knowledge of local airports, 
especially PAQ, to rapidly gather and analyze the necessary 
information and data for the first phase of the master plan. This 
phase focuses on assessing the existing airport condition, 
usage, and resources, taking into account local population and 
economic trends and incorporating input from users to 
develop a comprehensive Conditions and Needs Assessment. 
Following this, the second phase will involve the development 
and evaluation of alternatives, culminating in the preparation 
of an Airport Layout Plan and ACIP to guide future 
development. 
Our team has been actively involved in other master plan 
projects, such as the Birchwood Airport Master Plan, which is 

near completion, and Phase 1 of the Wasilla Airport Master 
Plan update, which is currently about 75% complete. These 
experiences have honed our planning skills and provided 
valuable insights into meeting FAA expectations for local 
airports. We are well-equipped to execute the Master Plan 
update for PAQ effectively and efficiently. 

In 2013, HDL prepared the Pavement Management Plan (PMP) 
for PAQ, as required by the FAA. This comprehensive plan 
outlined maintenance and rehabilitation recommendations for 
all airfield pavements. Following the plan, we successfully 
completed the rehabilitation of RW 16/34 in 2017, and in 2018, 
Erik led crack repair and sealing for taxiway pavements.  
Proposed Action: We recommend updating the PMP to reflect 
the current pavement condition and devising a revised plan for 
repair and maintenance activities. Once the general aviation 
aprons are replaced, we recommend focusing future pavement 
management projects on the south end of the Large Aircraft 
apron. Additionally, to ensure the longevity of all paved surfaces, 
we suggest continuing annual crack sealing as cracks develop 
and appear and programming periodic surface sealing. By 
adopting this proactive approach, COP can uphold the optimal 
condition and safety of the airfield pavements at PAQ. 

Work Plan 
HDL will continue to be COP's "extended staff" for each project, 
maintaining regular meetings and email exchanges with 
Rosalie and Jude when appropriate. With our experienced 
team, we can anticipate and resolve most potential problems 
promptly, avoiding delays. Our general approach aligns with 
FAA guidelines (AC 150/5100-14E), as detailed in the RFP and 
further clarified below, with necessary modifications for specific 
project needs. This flexibility ensures efficient execution and 
successful outcomes. 

Project Planning: HDL will assist COP to annually review the 
ACIP and make modifications to align with current priorities. 
Our team will support COP staff in determining the most 
suitable timing and project combination, providing schematic 
designs and cost estimates to support project goals. 
We will submit the updated ACIP to FAA along with CIP Data 
Sheets for near-term projects to facilitate the programming of 
funds. As projects near the top of the list, we will collaborate 
with COP to refine the project scope. Leveraging our 
experience at PAQ and other municipal airports, we will identify 
operational, safety, and phasing considerations to minimize 
potential impacts on operations. Our comprehensive approach 
ensures effective planning and successful execution of projects 
within the ACIP. 
Grant Application: In most construction projects, the grant 
application is typically submitted after the bidding process and 
contractor selection. However, for specific design and planning 
projects, it is possible to submit the grant application before 
commencing the work.  
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HDL has successfully drafted and submitted nine grant 
applications in the past seven years for PAQ, leading to over 
$19 million in grants. Our expertise in navigating the grant 
application process has proven instrumental in securing vital 
funding for various projects, benefitting the airport and its 
ongoing development. 
NEPA Clearance: HDL has extensive experience in complying 
with the FAA's NEPA guidance for projects funded by AIP. We 
understand the importance of having completed NEPA 
documentation well in advance of the federal fiscal year for 
grant issuance. Our environmental professionals are well-
versed in identifying potential environmental issues that could 
impact NEPA documentation approval. In 2017, we conducted 
an airport-wide inventory of existing environmental resources 
at PAQ. 
Our dedicated environmental team is fully prepared to assist 
COP in developing NEPA-compliant documentation in 
accordance with FAA Order 1050.1F and FAA Order 5050.4B. 
We will support COP in conducting public and agency 
outreach, as well as fieldwork and analyses necessary for 
completing future NEPA documentation. Our analysis will 
thoroughly examine potential direct and indirect impacts on 
the natural and human environment. 
To ensure an efficient process, we will proactively coordinate 
with FAA Environmental staff to determine the appropriate 
NEPA Class of Action (COA) before initiating formal 
environmental analysis. If required, we will conduct public and 
agency scoping to identify relevant issues and concerns, 
followed by any necessary supporting studies and agency 
consultations. Ultimately, we will prepare a comprehensive 
NEPA document based on the approved FAA COA 
determination, ensuring that the project adheres to all 
necessary environmental regulations and guidelines. 
DBE Program: An airport grant recipient expecting $250,000 
or more in FAA grant funding must possess a current, 
approved Disadvantaged Business Enterprise (DBE) Program. 
Additionally, an annual review of program participation goals 
and reporting on actual accomplishments is required. As a firm 
extensively engaged with municipal airports, HDL possesses 
unique expertise and qualifications to continue supporting 
COP with their DBE compliance, a role we have fulfilled for the 
past 22 years. Our proven experience in this domain ensures 
seamless adherence to DBE requirements and successful grant 
funding for PAQ projects. 

Project Initiation: Upon receiving the Notice to Proceed for a 
project under the term contract, HDL will promptly organize a 
kick-off meeting. This meeting will involve Airport 
Superintendent Rosalie Kelly, Public Works Director Jude 
Bilafer, and our project team, led by David (CM/PM). The 
primary objectives of this meeting will be to establish formal 
lines of communication, clarify the project's scope and 
objectives, set milestones, and confirm COP’s expectations for 
the project.  

Collection of Engineering Data: Our team will efficiently 
collect available data, including roadway, airport, and utility as-
builts, right-of-way (ROW) plans, plats, recent surveys, 
subsurface soil logs, testing data, Engineer's Design Reports 
(EDRs), and drainage studies. A significant portion of this 
information is already accessible, as it comprises HDL work 
products from past projects stored on our servers. 
We will thoroughly review existing documentation and devise 
a plan to obtain any additional information required to 
complement the existing data. This gap-analysis approach 
ensures that project funds are utilized prudently and minimizes 
any redundant data collection efforts. By leveraging our 
comprehensive database and strategic planning, execution of 
the project is effective and cost-efficient.  
Field Investigations: Our in-house surveying and 
geotechnical staff will assist the design team with field 
investigations necessary for the design of each project.  
Surveying. Surveying tasks will be led by Joe Zych, PLS (Lead 
Surveyor), with support from Jeremy Kuipers, PLS 
(Surveyor/GIS). Tuck Maakestad, PLS (Survey Quality Reviewer), 
will provide quality control reviews to ensure our team’s work 
adheres to the ASPLS Standards of Practice.  
Our survey team has previously conducted an aeronautical 
survey for PAQ as well as design surveys for recent construction 
projects. We prioritize accurate and efficient data collection 
and reduction for each survey. 
Geotechnical Study. Doug Simon, PE (Lead Geotechnical 
Engineer), will manage geotechnical studies as needed, based 
on the project requirements. Our geotechnical team will 
evaluate subsurface conditions, collect samples, and conduct 
field tests, observing drill rig operations. Samples will be tested 
in HDL's material testing laboratory, and the results, soil 
properties, and foundation and paving recommendations will 
be documented in a geotechnical report. Our familiarity with 
the soil conditions at PAQ enables streamlined fieldwork, 
analysis, and reporting processes, ensuring optimal efficiency. 
Engineer’s Design Report: Following FAA Order 5100-38D, 
the EDR will comprehensively document the existing 
conditions, identify design criteria, summarize the geotechnical 
evaluation and pavement recommendations, evaluate project 
alternatives and costs, and propose a recommended 
alternative, accompanied by approximately 35% complete 
drawings and a cost estimate. 
We will submit the draft EDR, preliminary plans, cost estimate, 
computations, and erosion and sediment control plan (ESCP) 
to COP for review. All written EDR review comments will be 
addressed, and a record of adjudication will be provided 
alongside the final EDR.  
Plans, Specifications, and Cost Estimates (PS&E): Upon 
acceptance of the preliminary design by COP and selection of 
the preferred alternative, HDL will proceed with final design 
and developing construction documents. 
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Plans. Our drafting standards, tailored for COP and extensively 
used in many FAA-funded projects, will guide the plan set 
development. The plan set will encompass various sheets, 
including overall project layout, survey control, typical sections, 
plans and profiles, marking plans, details, cross-sections, and 
relevant supplementary information.  
Specifications. The specifications will utilize COP's standard 
bidding and general contract provisions, along with FAA-
approved DOT&PF Standard Specifications for Airport 
Construction. We will include a "Modifications to Standards" 
memorandum summarizing any deviations from FAA-
approved specifications or design criteria.  
Estimate. The construction cost estimate will be diligently 
refined and updated at each submittal phase, accounting for 
changes in bid items, quantities, and unit prices. Unit prices will 
be based on historical bids for similar work at PAQ, in Palmer, 
and for other local airport and highway projects. 
Quality Review. As PM, David will conduct comprehensive 
quality control reviews of all documents for completeness and 
accuracy. As Peer Reviewer, Mark will provide a quality 
assurance peer review before finalizing bidding and 
construction documents. This meticulous process guarantees 
reliable and precise project documentation to support the 
successful implementation of PAQ initiatives. 
CSPP: For projects involving construction within airport 
operational areas, Erik will be responsible for preparing a 
comprehensive Construction Safety and Phasing Plan (CSPP) in 
compliance with AC 150/5370-2. The CSPP will establish 
contractor requirements to ensure the safe operation of airport 
areas during construction, outline construction timelines and 
phasing, address safe and secure contractor access, and 
minimize disruptions to airport operations. 
The draft CSPP, along with the draft EDR, will be submitted to 
COP for review. Based on the feedback, we will incorporate and 
document necessary changes. Subsequently, the CSPP will be 
submitted to the FAA for approval. The FAA review process for 
the CSPP may take up to 45 days, involving various functional 
groups. HDL will diligently integrate any FAA comments into 
the final CSPP to detail requirements so that construction 
activities are executed safely, without jeopardizing airport 
operations, and in full adherence to regulatory guidelines. 

Bidding Assistance: HDL will assist COP with the project 
bidding process, including preparing bid invitations, 
addressing bidder inquiries, conducting pre-bid conferences, 
reviewing proposals, and recommending the lowest 
responsive bid for contract award. With a proven track record 
of supporting COP with bidding on over 60 projects, HDL will 
help ensure a well-managed and efficient bidding process. 
CA: With our vast experience in providing CA for all significant 
airfield capital projects since 2001, HDL is fully equipped to 
offer exceptional CA services for projects under this agreement. 
Our services include project management, agency 

coordination, submittal reviews, pay request processing, 
design clarification responses, and regular briefings to COP 
and FAA. We meticulously observe, test, and document the 
work throughout the construction process, ensuring quality 
and compliance. Our commitment to excellence makes certain 
that the project will serve the airport well for its intended life.  

Project Closeout: HDL will assist with final inspections, bond 
and lien releases, and project completion certificates. We will 
prepare record drawings and a bound Closeout Report for FAA 
grant closeout. 

Firm Experience 
Since 2000, HDL has emerged as the preferred firm for 
government and private entities. With over 85 dedicated 
professionals, we offer a wide range of services, including civil, 
aviation, transportation, and geotechnical engineering, 
surveying and mapping, environmental expertise, real estate 
services, CA, and material testing. Our team operates from 
offices in Mat-Su, Anchorage, and Kenai and is the largest 
engineering firm of its kind in the MSB. 
Over the past 22 years, HDL has been a trusted provider of 
airport planning, design, and CA services for various airports, 
including PAQ, Wasilla Airport, Merrill Field, Kenai Airport, and 
the six airports of the North Slope Borough. Our team adheres 
to FAA guidelines, such as AC 150/5300-13A Airport Design, 
AC 150/5370-2 Operational Safety During Construction, and 
AC 150/5340-1 Standards for Airport Markings, to ensure our 
studies, plans, and designs meet FAA requirements. 
Our specialization in municipal airports has allowed us to 
establish direct coordination with FAA. This experience has 
fostered strong working relationships with FAA planners, 
project managers, and environmental specialists, including 
Lawson Bordley, Carley Wallace, Jonathan Linquist, Ryan Feil, 
Pat Zettler, Kristi Ponozzo, Molly Lamrouex, Brad Garland, Jack 
Gilbertsen, Kristi Warden, and others. 
Apart from traditional services, our expertise extends to 
specialized offerings for airport clients, including CIP Data 
Sheets, Sponsor Certifications, grant applications, and DBE 
program development and reporting. Drawing on this 
experience, our understanding of the anticipated work and 
FAA requirements, and our strong relationships with FAA staff, 
HDL will ensure successful project completion within budget 
and on schedule.  
HDL's recent AIP-funded experience speaks for itself: Over the 
past eight years, we have completed more than 130 work 
orders for airport capital improvement projects at various 

HDL CA PHILOSOPHY 
Our construction philosophy centers on achieving a win-win: 
A win for the owner with a quality project at a fair price and a 
win for the contractor with fair payment for work performed. 
This approach fosters a collaborative and mutually beneficial 
construction process for all parties involved. 
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municipal airports in Alaska. Our term or multi-year airport 
contracts include: 
 PAQ Engineering Services for Planning & Capital 

Improvement Projects (2001-present) 
o Reference: Rosalie Kelly, Airport Superintendent, 

907.761.1334  |  231 West Evergreen Avenue, Palmer 
 Wasilla Airport Engineering Services (2001-2009, 

2013-Present) 
o Reference: Erich Schaal, PE, Public Works Director, 

907.373.9018  |  290 East Herning Avenue, Wasilla 
 Merrill Field Airport Design and Construction 

Management Services (2007-present) 
o Reference: Richard Sewell, Merrill Field Airport, 

907.343.6311  |  800 Merrill Field Drive, Anchorage 
 Kenai Airport Architectural/Engineering & 

Construction Management Services (2020-Present) 
o Reference: Scott Curtin, PE, Public Works Director, 

907.283.8240  |  210 Fidalgo Avenue, Kenai 
 North Slope Borough Airport Design and Construction 

Management Services (2005-present) 
o Reference: Ken Green, CIPM PM, 907.646.8274  |  Post 

Office Box 69, Utqiaġvik 
HDL collaborates with a team of skilled subconsultants to 
enhance our services. With mechanical and electrical engineers 
from MBA, architects from UMIAQ, structural engineers from 
BBFM, and landscape architects from Earthscape, our projects 
benefit from a diverse range of expertise. Together, HDL and 
our subconsultants deliver high-quality airport planning, 
design, and CA services for airport infrastructure projects. 

MBA 
Address: 3812 Spenard Road, Ste 200, Anchorage 99517 
Anticipated portion of contract: 10% 
MBA is an experienced engineering firm based in Anchorage 
with significant expertise in providing design services for various 
airport building projects, including those in large, rural, remote, 
and municipal areas. Their specialization encompasses airport 
SRE buildings, ARFF facilities, sand & chemical storage buildings, 
and electrical equipment buildings, along with offering 
mechanical and electrical design services for Alaska's 
prototypical SREBs. Additionally, MBA is known for their 
proficiency in developing safe and efficient airport systems, such 
as airfield lighting, NavAids, and apron flood lighting. With a 
dedicated team, they offer a comprehensive range of 
engineering services, from conceptual planning to construction 
administration, and bring valuable expertise, FAA knowledge, 
and a commitment to problem-solving to their projects. 

UMIAQ 
Address: 6700 Arctic Spur Rd, Anchorage, AK 99518 
Anticipated portion of contract: 5% 
UMIAQ is an Alaska-based architectural firm with over 35 years 
of experience. They specialize in airport facilities and have a 
track record of completing successful projects, including 

Cordova Airport ARFF & SREB Replacement and Post/Rogers 
Memorial Combined Maintenance and Operations Facility – 
Stage II. Their expertise in permitting processes and recent 
experience in sand storage and ARFF facilities design enhances 
the HDL team's capabilities for this contract. 

BBFM 
Address: 845 K Street, Anchorage 99501 
Anticipated portion of contract: 5% 
BBFM is a structural engineering design firm based in 
Anchorage with over 25 years of experience. They have 
handled diverse building structures across Alaska, including 
significant airport projects like the Fairbanks International 
Airport Terminal and structural assessments for buildings at 
Merrill Field Airport. Their portfolio also includes successful 
foundation designs for SREBs in remote villages throughout 
the state. With a team of seven licensed Professional Structural 
Engineers, BBFM brings a distinctive and seasoned perspective 
to our team for this contract.  

EARTHSCAPE 
Address: 329 F Street, Suite 222, Anchorage 99501 
Anticipated portion of contract: <5% 
Earthscape, a landscape design firm since 1989, brings over 30 
years of experience in designing landscapes for various 
projects, including airport, industrial, and roadway. Having 
previously worked with HDL on airport-related projects, 
Earthscape offers valuable insights and solutions to support 
landscaping and revegetation needs at PAQ. 

Our team's extensive experience with PAQ, Wasilla Airport, 
Kenai Airport, and Merrill Field Airport speaks volumes about 
our capabilities and dedication to delivering successful 
projects. Over the years, we have provided a range of services 
for these clients, including airport planning, design, and CA. 
Our involvement in recent AIP-funded projects further 
showcases our expertise and commitment to excellence.  
With a strong track record of delivering results and a team of 
highly qualified professionals, we are well-equipped to handle 
all aspects of the projects outlined in the RFP. Our team's 
history of successful collaborations with these clients, 
combined with the qualifications of our key personnel, 
positions us as the ideal choice to meet and exceed the 
expectations of this contract 

PAQ ENGINEERING SERVICES 
HDL – including CM/PM David Lundin – has been actively 
involved in providing airport planning and engineering 
services at PAQ since 2001. Our team has worked on numerous 
separate agreements over the years, offering a wide range of 
services such as airport design, surveying and mapping, 
environmental assistance and permitting, FAA coordination, 
and construction assistance. Our longstanding collaboration 
with COP reflects our commitment to delivering high-quality 
solutions and our dedication to supporting the airport's 
growth and development.  
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Below are descriptions and details of a select few projects that 
highlight the comprehensive range of services we have 
provided at PAQ over the years. Our involvement typically 
included grant preparation, surveying, geotechnical 
investigations, design study reports, coordination with 
stakeholders, PS&E packages, CA, inspection, testing, and FAA 
close-out. 

PAQ TERM AGREEMENT 2018-PRESENT 
HDL Key Staff: Lundin, Jordt, Reed, Campfield, Means, 
Swenson, Simon, Maakestad MBA Key Staff: Carlson, Hanke 
Reference: Rosalie Kelly, COP, 907.761.1334 
Throughout this term agreement, HDL successfully executed 
25 task orders amounting to approximately $2.3 million. 
Noteworthy projects encompassed essential enhancements 
such as 2018 Pavement Maintenance, 2019 Airfield Safety 
Improvements, Blast Pad Paving, and Taxiway N, Drainage 
Improvements, and Apron E. Our contributions extended to 
planning and environmental services for the RW 16 Avigation 
Easement project. Additionally, we supported COP with 28 
miscellaneous small tasks through an annual on-call services 
task order. 
Our extensive experience working under this term agreement 
has equipped us with an in-depth understanding of PAQ’s 
specific needs and requirements. With our seasoned team and 
proven expertise, we are well-prepared to continue our 
partnership with COP and to contribute to the continued 
growth and development of the airport. 
The most recent project is described in more detail below. 

Construct TW N, Airfield Drainage  
Improvements, & Construct Apron E 

HDL is providing comprehensive planning and design services 
for this $8 million project at PAQ, which is currently under 
construction. The project focuses on creating new airside 
access to lease lots, removing a portion of TW B, and extending 
and reconfiguring TW J to replace access for RW 10/28. It also 
includes installing two subsurface infiltration basins to address 
stormwater and snowmelt issues. Additionally, 16 aircraft 
parking spaces will be added on a new apron to alleviate the 
tie-down waiting list and new LED edge lights will be installed. 
HDL assisted COP with environmental impact analysis, 
particularly regarding cultural and historic resources at the 
airport. They collaborated with various agencies to document 
known cultural and historic resources, completing the 
environmental document ahead of schedule. An innovative 
solution with an underground infiltration basin was proposed 

for stormwater and snowmelt runoff near the southeast corner 
of the airport. HDL also was instrumental in securing funding 
approval for constructing TW N, which is expected to attract 
larger carriers and maximize revenue opportunities. Benefit: 
This project showcases our recent expertise in efficiently 
managing multiple aspects of a comprehensive undertaking at 
PAQ and focusing on COP’s goals. 

REHABILITATE RW 16/34 & RELATED IMPROVEMENTS 
HDL Key Staff: Lundin, Campfield, Means, Swenson, Simon, 
Reed MBA Key Staff: Carlson, Hanke Reference: Greg 
Wickham, COP, 907.745.3400 
HDL provided design and CA for the rehabilitation of RW 16/34 
at PAQ. The project included a replacement of RW 16/34 
pavement, improving runway safety areas (RSAs), expanding 
the Large Aircraft apron, re-marking the crosswind runway to 
RW 10/28, and constructing a heliport, compass calibration 
pad, and spot repairs to TW B, all while following a complex 
CSPP. The project maximized efficiency by recycling pavement 
for runway shoulder and runway safety area improvements 
and by reusing materials from the runway base and pavement 
for the apron expansion. We also successfully removed tree 
obstructions from the approaches to RW 16, RW 34, and RW 
10, and the primary surface for RW 10/28. Our forward-
thinking strategies and close collaboration with the FAA led to 
the completion of multiple projects within the ACIP, resulting 
in an impressive 40% cost reduction from the original 
estimates. This achievement resulted in the 2017 ASCE Region 
8 Project of the Year award and the 2018 Alaska Engineers 
Week Grand Prize. Benefit: Our ability to devise innovative 
solutions and optimize resource utilization demonstrates our 
commitment to delivering exceptional results and exceeding 
project expectations.  

REHABILITATE RW 9/27 
HDL Key Staff: Lundin, Swenson MBA Key Staff:  Hanke 
Reference: Greg Wickham, City of Palmer, 907.745.3400 
HDL led the engineering design and CA efforts to rehabilitate 
crosswind RW 9/27. This comprehensive project involved a 
complete structural reconstruction, including subgrade 
enhancements, repaving, shoulder surfacing, markings, and 
the expansion and surfacing of the RSAs. Additionally, we 
addressed tree obstructions and entirely replaced the runway 
edge lighting system. During the EDR development, our team 
carefully considered life-cycle costs for various pavement 
design alternatives, projecting a 50-year planning horizon.  
 

TW J Extension 

PAQ RW 16/34 
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REHABILITATE TW B PAVEMENT &  
REPLACE AIRPORT LIGHTING AND NAVAIDS 
HDL Key Staff: Lundin, Swenson MBA Key Staff: Hanke 
Reference: Greg Wickham, COP, 907.745.3400 
HDL undertook engineering design and provided CA to 
rehabilitate the TW B pavement and upgrade most of the 
airfield edge lighting system. The TW B rehabilitation process 
encompassed milling the pavement, surfacing the shoulders 
with the millings, conducting spot subgrade repairs, replacing 
the pavement, and installing new markings. Additionally, the 
project encompassed the comprehensive replacement of the 
entire edge lighting system and signage on TW B and RW 
16/34. It also involved replacing the lighted windcones, 
replacing the VASI on RW 16/34 with PAPIs, adding PAPIs on 
RW 9/27, and installing REILs at each runway end. Benefit: 
HDL's meticulous assessment of the causes behind the 
pavement failures on TW B and their in-depth analysis of life-
cycle costs for various pavement repair options led to the 
selection of the best value and preferred alternative for the 
project. The result was a solution that effectively addressed the 
current pavement issues on TW B with the added advantage 
of longer-term durability and cost-effectiveness. 

WASILLA AIRPORT 
From 2000 until 2008, HDL staff were the exclusive providers of 
airport planning and engineering services to the City of Wasilla 
(COW) through multiple separate agreements, even though it 
wasn't officially a term contract. Then, in 2013 and 2020, HDL 
received term contracts similar to the proposed PAQ contract.  

MULTI-YEAR/TERM AGREEMENTS 
HDL Key Staff: Lundin, Swenson, Jordt, Reed, Campfield, 
Maakestad Reference: Erich Schaal, City of Wasilla, 
907.373.9018 
HDL worked on a series of multi-year/term agreements during 
which they provided planning, design, and CA services for a 
total of 12 projects, amounting to approximately $14 million. 
These projects included various tasks such as planning, 
designing, and constructing Aprons A, C, D, and E (phase 1), 
the Short Take-off and Landing (STOL) runway, TW B 
extension, expansion of the SREB, Aviation Avenue, several 
phases of security improvements, a new water well and main 
extension, runway pavement maintenance, and several ALP 
updates. Currently, we have completed the bidding 
documents for re-marking RW 4/22 and are in the final stages 
of designing Apron E Phase 2. Additionally, we are actively 
assisting COW with a Master Plan update, and we are 
approximately 75% complete with Phase 1. The selected 
projects described below will directly benefit COP based on our 

recent experience and lessons learned that we will apply to 
your projects. 

Airport Master Plan Update 
HDL is finalizing Phase 1 of an Airport Master Plan update for 
COW. Work involves engaging the public and stakeholders to 
identify existing issues, supporting airport expansion, and 
addressing challenges. We've created a project website and 
conducted public meetings and interviews with airport users to 
gather feedback. Following FAA Advisory Circulars (AC) 
150/5070-6B and AC 150/5300-13, HDL developed an aviation 
activity forecasting methodology, which was approved by FAA 
without revisions. Accurately predicting 5, 10, and 20-year 
aviation activity and fleet changes, the FAA is reviewing the 
forecast for Wasilla Airport. We will update facility standards 
based on the identified critical aircraft after FAA approval. Also, 
upon forecast approval, HDL will conduct a demand-capacity 
analysis, identifying necessary facilities for airside, landside, and 
non-aviation areas. Phase 1 concludes with a comprehensive 
Conditions and Needs Assessment Report summarizing 
forecast findings, airport needs, land use, economic potential, 
financial assessment, maintenance costs, and required facility 
standards. Looking ahead, Phase 2 of the Master Plan begins 
in winter 2023, building upon insights from Phase 1.  

Construct Apron E 
In 2018, HDL completed the fifth phase of apron and access 
road improvements at Wasilla Airport. This comprehensive 
project included building a 4.75-acre general aviation apron 
with 27 aircraft tie-downs, along with clearing, grubbing, and 
approximately 270,000 cubic yards of excavation. HDL also 
managed paving, lighting, fencing, and security enhancements 
for a fully functional and secure apron area.  

Expand Snow Removal Equipment Building 
HDL prepared the site design, building layout plans, and 
performance specifications for a 3,650-square-foot expansion 
to the existing SREB, along with water and sewer facilities and 
site paving. The design phase was completed on an 
accelerated schedule to meet grant requirements. Additionally, 
HDL provided CA services.  

KENAI AIRPORT 
In 2020, HDL was awarded a term contract for Architectural, 
Engineering, and Construction Management Services, similar 
to the proposed PAQ contract.  

Wasilla Airport Apron E Construction 

         “…A company’s ability to understand its individual 
client’s needs and make adjustments accordingly from 
the standard will continue to place it above the 
competition just as HDL continues to demonstrate.” 
Frank Kelly—former Palmer Airport Superintendent 
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KENAI AIRPORT TERM AGREEMENT 
HDL Key Staff: Lundin, Swenson, Jordt, Reed, Campfield, 
Maakestad MBA Key Staff: Carlson, Hanke Reference: Scott 
Curtin, City of Kenai, 907.283.8240 
Under this term agreement, HDL is currently delivering 
planning, design, and CA services for three significant projects, 
two of which will have direct benefits to COP and are described 
in detail below. 

Sand Storage Building 
HDL designed a new 5,600-square-foot sand storage building 
at the Kenai Airport featuring a double-bay design. The first 
bay is dedicated to sand storage with a single overhead door, 
meeting the airport's sand storage needs. The second bay is 
intended for the storage of related equipment. HDL was 
responsible for leading the design process and is overseeing 
the CA of the facility. During the construction phase, HDL is 
providing coordination, review of submittals and shop 
drawings, limited inspection, and material testing. This project 
has experienced significant delay for several reasons, including 
the use of a custom metal building rather than a PEMB. Based 
on this recent experience, we will be certain to specify a PEMB. 

RW 02L/20R Rehabilitation 
Kenai Airport's primary runway, 02L/20R, is a 7,855-foot long, 
150-foot wide paved runway connected to parallel TW A 
through five interlink taxiways. The runway's pavement has 
received a PCI rating of 46, indicating the need for 
reconstruction. HDL conducted a geotechnical evaluation, 
confirming that the pavement has deteriorated beyond repair, 
necessitating replacement. However, the base and subbase 
layers remain intact, allowing the project to qualify as 
rehabilitation according to FAA standards. This is significant as 
it will reduce construction duration, minimize direct project 
costs, and mitigate lost revenue for the airport and city. 
Moreover, the airport edge lighting system, similar to PAQ, is 
facing maintenance issues. Currently, HDL and MBA are 
collaborating on a design project. The plan involves replacing 
the runway pavement and using the parallel taxiway as a 
temporary runway. Subsequently, the taxiway pavement will be 
replaced, and both the runway and taxiway edge lighting 
system will be upgraded to LED lights.   

MERRILL FIELD AIRPORT 

MERRILL FIELD TERM AGREEMENTS 
HDL Key Staff:  Jordt, Swenson, Campfield, Simon, Lundin 
Reference: Richard Sewell, Merrill Field Airport, 907.343.6311 
Under these term agreements, HDL provided engineering, 
design, and CA for over 46 diverse projects. These projects 
included apron and primary access road design for six separate 
phases of dynamic compaction to address differential 
settlement, rehabilitation of primary RW 07/25, crosswind RW 
16/34 and TW Q, stormwater management plans, and security 
enhancements involving a new security system, perimeter 
fences, and security gates. The nature of the work demanded 
meticulous coordination between HDL, airport management, 
leaseholders, FAA, and contractors to minimize disruptions to 
airport users and prevent unauthorized access within the 
operations area. Despite operating at one of the nation's 
busiest general aviation airports during peak season, HDL 
skillfully and safely managed these projects, ensuring no 
incursions occurred.  

LICENSING, BONDING, AND INSURANCE 

HDL and our subconsultants have licensing and insurance that 
meets or exceeds COP requirements. Copies of our business 
and professional licenses, along with evidence of insurance, are 
provided in the Appendix.  

Our key team members possess the qualifications and 
experience to effectively execute the projects outlined in the 
RFP and any other studies or developments that COP may 
pursue in the future. Each team member is wholeheartedly 
dedicated to successfully collaborating with COP on all 
assigned projects. 
Brief overviews of the key project staff mentioned in the 
organizational chart, as well as additional staff in lead or 
“responsible charge” roles, are provided. Complete resumes for 
these staff, including references, are appended to this proposal. 
 
 
 

Kenai Airport Sand Storage Building Construction 

        “I really appreciate the help that your staff has provided with our projects at Merrill Field.” 

Alex Jumao-as—former MRI Asst. Airport Manager 

Merrill Field Taxiway Gate Improvements 
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KEY STAFF 

DAVID LUNDIN – CONTRACT/PROJECT MANAGER 
David is a Principal Civil and Environmental Engineer 
and President of HDL with extensive experience in 
airport projects. He is also an active resident of the 

Palmer area. He has been involved with every significant capital 
project at PAQ since 2001, giving him a deep understanding of 
airport intricacies. In his dual role as CM/PM, he will coordinate 
and supervise staff and sub-consultants, manage day-to-day 
activities, monitor schedule and budget, and serve as the 
primary point of contact between COP and the project team. 
Currently, David serves as CM/PM on three airport term 
contracts, including PAQ, Wasilla Airport, and Kenai Airport, 
demonstrating his ability to handle diverse responsibilities 
effectively. 
At PAQ, he has completed 14 significant construction projects, 
including runway and taxiway construction, apron expansion, 
and other infrastructure development, showcasing his vast 
knowledge and proficiency in various airport improvements. At 
Wasilla Airport, David led the design and construction of 
aprons, taxiway extensions, water systems, and security 
improvements over 20 years, highlighting his adaptability in 
overseeing diverse airport-related tasks. His recent experience 
overseeing the design and construction of a new sand storage 
building at Kenai Airport adds further value to his capabilities. 

Beyond management skills, David's airport engineering 
experience and connections to FAA Airports Division staff 
enhance his capabilities in handling airport-related processes 
such as grant applications, CIP Data Sheets, and FAA 
documentation during construction. David's well-rounded 
experience, leadership, and understanding of airport 
engineering make him highly competent for successfully 
executing the proposed contract. 

ERIK JORDT – AVIATION ENGINEER 
Serving as our team’s Aviation Engineer, Erik is an 
Anchorage resident and has 10 years of 
specialization in aviation projects, making him well-

equipped to handle critical tasks such as developing design 
alternatives, preparing EDRs, and providing expertise in airport 
geometrics, pavement design, and specifications. Notably, his 
previous work at PAQ as Project Engineer for the RW 16-34 
Rehabilitation and 2018 Pavement Maintenance projects 
highlights his direct involvement in significant airport 
improvements, including facilitating Alaska's first municipal 
airport friction testing procedure.  
Erik's role as the Design Engineer and Construction Civil 
Engineer at Merrill Field Airport underscores his expertise in 
daily construction management, project oversight, and 
contractor coordination, with experience in various 
improvement projects. He has also provided design and CA 
support on the Sand Storage Building construction project at 
Kenai Airport, which will directly contribute to the successful 
execution of the sand storage building construction and ARFF 
building construction projects under this contract. 
Erik's involvement in rural airport projects, like Nuiqsut Airport 
Improvements and Anaktuvuk Pass Airport, further 
demonstrates his proficiency in aviation design, especially in 
challenging and remote settings. Additionally, his experience 
assisting with master planning efforts for the Birchwood 
Airport Master Plan Update project highlights his contribution 
to long-term airport development and growth. 

DAVID DARRINGTON, PE – LEAD CIVIL ENGINEER 
David D.'s experience in aviation and transportation 
project design makes him highly qualified as the 
Lead Civil Engineer for this contract. His expertise 

spans various design areas, including airports, roadways, 
pedestrian facilities, site plans, and drainage, showcasing his 
versatility in civil engineering and airport infrastructure. In his 
role, David D. will be crucial in preparing plans, specifications, 
and cost estimates for civil tasks under the contract. His track 
record in designing critical transportation projects, such as 
Haines Airport Improvements, Homer Airport Improvements, 
and Merrill Field Access Road projects, demonstrates his ability 
to handle multifaceted assignments successfully.  
Additionally, his experience in CA work on projects like PAQ 
RW 16-34 Rehabilitation, and TW Q Reconstruction and TW C 
Lighting Improvements at Merrill Field adds valuable insights 
into practical design implementation, ensuring feasibility and 
effectiveness in execution. David D. lives in the Wasilla area. 
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MARK SWENSON, PE – PEER REVIEW/ AVIATION 
PLANNING LEAD 

Mark, an accomplished aviation engineer with over 
19 years of experience in designing, managing, and 
administering municipal airport projects in Alaska, 

will serve as our team's Aviation Planning Lead and provide 
reviews of all milestone deliverables for this contract. Mark is a 
Chugiak resident and licensed private pilot. 
His extensive background includes rehabilitation and 
reconstruction projects on runways, taxiways, aprons, and 
access roads for state and municipal-owned airports 
throughout Alaska. Notably, he has led HDL's term engineering 
contract at Merrill Field Airport since 2007, overseeing 
numerous critical improvements. 
Mark's expertise extends to Birchwood Airport, Wasilla Airport, 
and PAQ, where he has worked on the design and CA of apron, 
taxiway, and runway projects, making him well-versed in 
general aviation engineering in the Anchorage and Mat-Su 
region. He also led the design of a new sand storage building 
for Kenai Airport. Currently, Mark holds the roles of CM/PM for 
the Birchwood Airport Master Plan update and Aviation 
Planner for HDL's ongoing Wasilla Airport Master Plan update. 
His experience in developing airport master plans and capital 
improvement plans will be invaluable for the upcoming master 
planning effort at PAQ if included in the contract. 
His multifaceted experience ensures thorough reviews of 
deliverables produced under this contract, ensuring they meet 
or exceed HDL's, the COP's, and FAA's quality expectations and 
FAA grant eligibility requirements.  

HEATHER CAMPFIELD, IAP2 – LEAD ENV. & PI/ 
AVIATION PLANNING  

Heather, with 20 years of experience in 
environmental services and public engagement for 
engineering design projects involving NEPA 

analysis, will coordinate and manage the NEPA documentation 
effort for this contract. Her comprehensive understanding of 
FAA NEPA requirements, including FAA Orders 5050.4B and 
1050.1F, as well as FAA's Environmental Desk Reference for 
Airport Projects, adds to her qualifications. Notably, she 
recently completed an FAA Categorical Exclusion (CE) for apron 
and taxiway expansion at PAQ, securing federal funding 
resources within a compressed timeline. As a resident of 
Palmer, Heather's extensive knowledge of environmental 
resources at the airport and her FAA relationship were vital for 
the CE's completion. 
Currently, Heather manages all assigned environmental and 
public involvement tasks for the Kenai Airport term agreement. 
As the Environmental Services Manager for Merrill Field 
Airport, she assists the Airport Manager in navigating FAA's 
NEPA guidance. Additionally, Heather is assisting with aviation 
planning for the Wasilla Airport and Birchwood Airport Master 
Plan update projects. 
As a Certified Public Participation Professional, she effectively 
facilitates and leads public involvement needs for assigned 

projects, successfully addressing and mitigating concerns. 
Heather's extensive experience, NEPA requirements expertise, 
and leadership in environmental services and public 
involvement make her highly qualified to manage the NEPA 
documentation effort for this contract. 

ADDITIONAL STAFF 

JOE ZYCH, PLS – LEAD SURVEYOR 
Joe, a Professional Land Surveyor (PLS) with over 11 
years of experience in surveying and mapping, will 
be in charge of all survey tasks for this contract. He 

has extensive experience leading both field and office survey 
tasks for transportation projects, including airport projects. 
At PAQ, Joe performed various design and boundary surveys 
for projects such as the RW 16-34 Rehabilitation project and 
staking/computing lease lots for different tasks. He also 
completed multiple topographic surveys and provided quality 
control/assurance on final topographic basemaps, adhering to 
regulatory and FAA guidelines with precision and attention to 
detail. Furthermore, Joe demonstrated his expertise as the Lead 
Surveyor for the Merrill Field Airport RW 07-25 
Design/Rehabilitation project. Working closely with Erik, he 
efficiently scheduled field surveys and coordinated runway 
closures to ensure accurate data capture, showcasing his ability 
to plan and execute surveys in complex and challenging 
environments with a focus on safety. His role as Field Party Chief 
during the reconstruction of 126,000 square yards of taxiway 
and apron pavement at Birchwood Airport further solidified his 
ability to handle large-scale projects at local airports. He 
managed topographic surveying and mapping, control, and 
lease lot corner ties, maintaining HDL's accuracy and standards. 
Joe's extensive experience at PAQ and other airports 
throughout the state makes him highly qualified to complete 
the survey tasks under this contract. 

JEREMY KUIPERS – SURVEYOR/AIRPORT GIS SURVEYING 
Jeremy, a highly skilled PLS with over 14 years of 
experience in surveying and mapping across Alaska, 
including aeronautical surveys, will provide 

surveying and lead Airport GIS surveying for this contract. 
At PAQ, Jeremy completed an aeronautical survey, establishing 
new control monuments per FAA AC 150/5300-16B and NGS 
standards. His meticulous attention to detail ensured precise 
measurements of all runway data in accordance with AC 
150/5300-18B standards. Using Static GPS, RTK GPS, 
conventional surveying methods, and aerial photography, he 
identified obstructions within each obstacle identification 
surface, crucial for safe airport operations. Additionally, as 
Survey PM for the Birchwood Airport Master Plan update, 
Jeremy conducted aeronautical, boundary, and utility surveys, 
delivering accurate survey data meeting FAA and DOT&PF 
standards. Successfully completing all deliverables with the 
FAA through the Airport GIS website highlights his ability to 
meet regulatory requirements and provide reliable survey data 
for airport planning and development. As PLS-in-Charge of the 
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Homer Airport Improvements project, Jeremy demonstrated 
strong coordination skills, efficiently managing field surveying 
within the airport's controlled areas. His topographic, control, 
and minimal boundary surveying showcased his precision and 
accuracy in meeting project requirements. Jeremy's extensive 
FAA and airport experience throughout the state make him 
highly qualified for any GIS survey task under this contract.  

DOUG SIMON, PE –LEAD GEOTECHNICAL ENGINEER 
With over 22 years of experience in geotechnical 
engineering and foundation design for civil works 
projects, Doug will be responsible for geotechnical 

efforts, including evaluations. His specialization and extensive 
experience are evident as he has served as the Project 
Geotechnical Engineer for more than 15 aviation projects 
across Alaska, including the PAQ RW 16-34 Rehabilitation 
project. 
His expertise in conducting geotechnical evaluations for airport 
infrastructure is demonstrated through recommendations 
provided for runway structural sections, large aircraft apron 
expansion, and foundations for instrumentation and signage at 
PAQ, showcasing his familiarity with airport geotechnical 
requirements and specific conditions. Currently, Doug leads all 
geotechnical tasks for the Kenai Airport term, effectively 
managing and executing field investigations, laboratory testing, 
design recommendations, and report production. Moreover, his 
experience leading geotechnical evaluations, developing 
recommendations, overseeing material testing and dynamic 
compaction at Merrill Field Airport, and conducting the 
geotechnical evaluation and design for Apron E at the Wasilla 
Airport highlights his diverse and practical expertise in evaluating 
and designing geotechnical solutions for Alaska's airport 
projects. 

STEVE REED, PE – CONSTRUCTION ENGINEER 
Steve will manage CA services, bringing over 17 
years of experience in this field and overseeing 
HDL's CA Department. He has served as the 

Construction Project Engineer and/or Inspector on more than 
25 projects involving airport, roadway, utility, bridge, and site 
improvements. Currently, Steve's leadership in CA services for 
TW N, Drainage, and Apron E at PAQ demonstrates his ability 
to ensure smooth project execution and compliance with FAA 
requirements for airport design and construction. His 
familiarity with FAA regulations is crucial for delivering 
successful and compliant CA services for airport developments. 
Additionally, Steve's management of CA services for a new 
sand storage building at the Kenai Airport showcases his 
capacity to oversee critical construction elements and deliver 
high-quality CA services for essential airport infrastructure.  
Furthermore, his previous role as Project Engineer during the 
2014 crack sealing at PAQ and apron reconstruction at Merrill 
Field Airport, along with his assistance in the design of the 
Birchwood Airport Taxiway and Airport Reconstruction project, 
showcases his versatility and deep understanding of airport 
improvement initiatives from the design side. 

ED CARLSON, PE –ELECTRICAL ENGINEER 
Ed, a highly skilled Electrical Engineer with over 30 
years of experience, will lead electrical engineering 
services. His extensive airport experience includes 

work on over 65 airports, ranging from large airports to small 
rural runways, with a focus on airport and roadway lighting, 
SREB power, and special systems. Ed's knowledge of AIP-
funded airport projects, FAA and State of Alaska airfield 
requirements, and adherence to current FAA specifications and 
FAA Sponsor Certifications make him a valuable asset to the 
HDL team. His recent experience aligns perfectly with the 
scope for this current contract.  
Notable projects he has been involved in include King Salmon 
Sand Storage Building, Homer Airport ARFF & Chemical 
Storage Building (CSB), multiple SREBs throughout Alaska, and 
various airport works at Palmer, Soldotna, Wainwright, and 
Kenai. Ed's hands-on approach ensures code-compliant, cost-
effective, and robust design solutions, further strengthening his 
contributions to the team's success. 

SCOTT HALA, PE, LEED AP – MECHANICAL ENGINEER 
Scott, an experienced Mechanical Engineer with 
over 20 years in HVAC systems, plumbing design, 
and energy analyses in Alaska, will lead mechanical 

engineering services. His expertise extends to various projects, 
including residential, commercial, and educational facilities, 
where he produces accurate drawings, specifications, and 
reports. As a LEED-accredited professional, Scott possesses 
practical knowledge in mechanical engineering, energy, and 
green building industries. He is well-versed in the requirements 
of AIP-funded airport projects, as well as current FAA and State 
of Alaska airport specifications. Scott's recent experience 
includes Homer Airport ARFF & CSB, Cold Bay Airport SREB & 
CSB, King Salmon Airport Sand Storage Building, and Soldotna 
Airport SRE/Sand Storage Building, among others. This 
experience, along with valuable lessons learned and design 
details, will be applied to the PAQ sand storage building and 
ARFF building projects, ensuring a quality design suitable for a 
municipal airport in Alaska.  
Scott's experience with the Soldotna and King Salmon projects 
also showcases his ability to create standalone buildings or 
integrate them as a dedicated part of larger structures, such as 
SREBs. This experience and attention to detail will be applied 
to the PAQ sand storage building design, further enhancing 
the project's quality and success. 

JESSICA CEDERBERG, AIA, NCARB – LEAD ARCHITECT 
Jessica will lead architectural services under this 
contract. With over 30 years of Alaska architecture 
experience, she has a diverse design background, 
including airport sand storage facilities, ARFF 

facilities, tenant improvements, and rural schools. As a Project 
Manager/Architect, Jessica is known for her organization, 
conscientiousness, and collaborative approach. She values 
input from stakeholders and team members and is an active 
listener. Jessica's recent projects as Project Architect include 
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Cordova Airport ARFF & SREB Replacement and the 
Post/Rogers Memorial Combined Maintenance and 
Operations Facility – Stage II. She has also provided design 
services for Ted Stevens Anchorage International Airport, 
demonstrating her familiarity with FAA Advisory Circular 
guidelines and design standards for various airport facilities. 
Her extensive experience and expertise make her a valuable 
asset to the team. 

GREG LATREILLE, PE, SE – STRUCTURAL ENGINEER 
Greg's extensive 18-year experience designing a 
diverse range of structures in Alaska, including 
urban steel and concrete buildings, rural pile-

supported wood-framed structures, seismic retrofit projects, 
and historical structure stabilization, uniquely positions him as 
the best structural engineer for this contract. Furthermore, his 
notable contributions to various airport projects, such as 
conducting structural assessments and designing 
improvements for Merrill Field buildings and overseeing the 
structural design of the Fairbanks International Airport terminal 
building renovation and addition, demonstrate his proficiency 
and capability to excel in the specific challenges that this 
contract may present. 

ELISE HUGGINS, ASLA – LANDSCAPE ARCHITECT 
Elise will lead landscape design services for this 
contract. With vast experience in improving green 
spaces and collaborating with HDL on transportation 

projects, including Merrill Field Airport, she has proven 
expertise. Her previous work includes preparing landscape 
plans, providing architectural services for areas affected by 
construction, and overseeing plant relocation and 
maintenance during the project. Elise's extensive experience 
uniquely qualifies her to deliver exceptional landscape 
architecture and revegetation design services for the PAQ 
contract. 

QUALITY OF PREVIOUS AIRPORT PROJECTS 
HDL takes pride in delivering high-quality studies and designs 
for our clients. While we know we are not perfect, that doesn't 
deter us from striving to improve continuously. When we make 
errors, the HDL culture dictates that we take responsibility and 
collaborate with the client to rectify them. Our long history of 
repeat clients, detailed in the Firm Experience section, is a 
testament to the quality of our airport projects. We encourage 
you to reach out to any of our project references to discuss the 
quality of our projects and services.  
Value Engineering for Sponsor: HDL aims to "get more for 
less" on every project, as demonstrated in the PAQ RW 16/34 
Rehabilitation & Related Improvements project. By 
understanding both the current design requirements and 
future planned projects, we collaborated with COP and the FAA 
to combine several projects, leading to a 40% cost reduction. 
The original projected cost was $13.4 million over four years of 
projects, but the actual designed and constructed cost was 
only $7.8 million and was completed in less than a year. 
Similarly, the TW N project capitalized on reusing existing 

subgrade soils from the removal of TWs B and L, reducing the 
need for importing borrow material and lowering project costs 
by approximately $300,000. This approach also eliminated the 
impact of about 1,000 loaded trucks on local streets. 
Schedule Compliance: HDL's understanding of the FAA AIP 
schedule for submittals and reviews ensures that PAQ stays on 
track. We are well aware of the deadlines for environmental 
documentation and program planning. By involving FAA staff 
early and frequently during project development, we reduce 
hurdles, minimize questions about the design in the final 
stages, and achieve smoother FAA concurrence for project 
advertising. 
An excellent example of this approach is the PAQ RW 16/34 
project, where even with added scope, the design was 
delivered to COP within the negotiated early completion date 
without additional cost for the original scope. Similarly, Apron 
E was added to the TW N project late in development, but we 
successfully packaged and bid the projects together despite 
environmental challenges, obtaining 100% grant funding for 
the TW N portion of the project. 

EXPERIENCE WORKING WITH  
ALASKAN MUNICIPALITIES 

HDL has a rich history of working with local municipalities, 
detailed in the Firm Experience section. Apart from aviation 
projects, we have provided engineering for roadway, water, 
sewer, and storm drainage projects in Palmer for over 22 years. 
Additionally, we hold term contracts for civil and traffic 
engineering with the Municipality of Anchorage, a 
water/wastewater engineering contract with the City of Kenai, 
and transportation and water/wastewater engineering 
contracts with Homer. Furthermore, we have term contracts for 
transportation and geotechnical engineering with the MSB. 

DBE PARTICIPATION 
Participation by our subconsultant, Earthscape (DBE 
#9101001H), will assist COP in meeting its DBE participation 
goal. HDL will prepare bidding and construction documents in 
accordance with 49 CFR Part 26 requirements and COP’s DBE 
Program, which HDL authored.  

OFFICE LOCATIONS 
HDL’s project management and primary effort will be from our 
newly relocated Mat-Su office, just a few blocks from the 
airport and “around the corner” from the Palmer Public Works 
yard, with support from our Anchorage office. UMIAQ, MBA, 
BBFM, and Earthscape will work from their Anchorage offices.  
 

Thank you for reviewing our proposal. We are 
sincerely excited about the opportunity to 

continue serving and supporting the COP with 
PAQ’s growth and success. 

HDL Engineering Consultants, LLC 

David Lundin, PE 
President/Principal Civil Engineer 
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Contract/Project Manager 

David is a Principal Civil and Environmental Engineer who serves as a leader in 

HDL's design and CA services. Throughout his 30-year career, he has honed his 

expertise in Alaska on airport, water/wastewater, roadway, and site development 

projects. He has been the manager or lead designer for all FAA-assisted capital 

projects at the Palmer Airport since 2001. Similarly, David has been responsible 

for all phases of project development for all capital projects at the Wasilla Airport 

since 2003. David is currently the contract manager for term engineering 

contracts at Palmer, Wasilla, and Kenai airports. 

Beyond design and CA, David assists airport sponsors by preparing grant 

applications, ALP updates, CIP data sheets, DBE plans, construction safety and 

phasing plans, FAA documentation during construction, and FAA project closeout 

reports. David uses his broad project experience and his roles in both design and 

construction to develop clear, concise, and constructible documents with accurate 

cost estimates. He then collaborates with clients, contractors, and the public during 

construction to minimize conflicts for successful project completion.  

Relevant Experience 

Palmer Municipal Airport. David has served as Project Manager or Lead Design 

Engineer for all FAA-assisted airport improvement projects from 2001 to present, 

totaling over $27 million. He has been responsible for all phases of projects, from 

FAA grant planning and environmental documentation to design to CA to FAA 

grant closeout. He has worked with Palmer staff to prepare and update the 

Airport Capital Improvement Plan to establish project and funding priorities. 

David has prepared and updated Palmer’s Disadvantaged Business Enterprise 

program and FAA-required reporting. For projects, he has prepared design study 

reports, construction plans, specifications, and cost estimates; and provided 

coordination with FAA for grant applications, design reviews, authority to 

advertise, concurrence with contract award, coordination during construction, 

and grant closeout reporting. He has provided oversight of construction 

administration, inspection, and material testing.  David has also prepared several 

Airport Layout Plan updates for FAA approval. Specific projects have included: 

 Construct Taxiway N & Improve Airport Drainage (ongoing) 

 Construct Apron E (ongoing) 

 Mitigate Runway 16 Approach Obstructions (ongoing) 

 Blast Pad Paving (2020) 

 Airfield Safety Improvements (2019) 

 Purchase Snow Removal Equipment (2018) 

 Taxiway Pavement Maintenance (2018) 

 Runway 16-34 Runway Rehabilitation, Large Aircraft Apron 

Expansion, Construct Helipad, & Safety Area Improvements (2016) 
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 Airport Master Plan (2014) 

 Precision Approach Path Indicator Aiming (2014) 

 Construct Pavement Crack Sealing (2002, 2007, 2014) 

 Replace Segmented Circle (2008) 

 Runway Approach Obstruction Removal (2008) 

 Rehabilitate Runway 9-27 & Safety Area Improvements (2007) 

 Rehabilitate Taxiway B (2006) 

 Replace Airport Lighting & Navaids (2006) 

 Purchase Snow Removal Equipment (2005) 

 Construct Taxiways J & L (2004) 

 Construct Apron A Expansion (2004) 

 Construct Airport Security Improvements (2004) 

 Extend Water/Sewer Utilities (2004) 

 Construct Yukon Street & Service Road B and Improve Service Road D (2004) 

 Construct Taxiway A, Taxiway C, and STOL Runway (2002) 

 Construct Fire Retardant Loading Facility, Construct Forestry Parking (2001) 

Wasilla Airport. David has provided project management, design, and CA for over $17 million of 

airport improvement projects since 2003. Similar to his work at Palmer, David has been responsible 

for all phases of project development and delivery.  Specific projects have included: 

 Construct Apron E, Phase 2 (ongoing) 

 Runway and Taxiway Pavement Maintenance (ongoing) 

 Airport Master Plan (ongoing) 

 Construct Apron E, Phase 1 (2019) 

 Construct Security Improvements, various phases (2002, 2008, 2014, 2019) 

 Construct Aviation Avenue Water System (2013) 

 Construct Apron D (Design) (2010) 

 Extend Aviation Avenue (Design) (2009) 

 Expand Snow Removal Equipment Building (2008) 

 Extend Taxiway B (2007) 

 Construct STOL Runway and Construct Apron C/Relocate AWOS (2006) 

 Construct Apron Phase 1A (2004) 

Kenai Municipal Airport. David has been the contract and project manager for HDL’s term contract 

with Kenai since 2020.  He has provided management and peer review of final plans and specifications 

for airport improvement projects, including: 

 Improve Airfield Drainage (construction on hold) 

 Construct Sand Storage Building (construction 50% complete) 

 Rehabilitate Runway 02/20 (design 15% complete) 

Merrill Field Airport. David has provided peer review of final plans and specifications prepared by 

other HDL engineers and has led the design of airport improvements at Merrill Field Airport for 

projects, such as: 

 Block 5 Apron Phase 3 Reconstruction 

 Construct Security Improvements 

 Construct Access Road Improvements 
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Aviation Engineer 

Erik has 10 years of design, construction inspection, and construction 
administration experience. His area of expertise lies in aviation-related 
projects, and he has worked on multiple projects funded by the Federal 
Aviation Administration (FAA). These projects have included airport-wide 
security upgrades and the rehabilitation of runways, taxiways, and aprons. 
Erik has worked on projects across both urban and rural airports, including 
Merrill Field Airport, Palmer Municipal Airport, Kenai Municipal Airport, 
Wainwright, Kaktovik, Nuiqsut, Atqasuk, Quinhagak, and Anaktuvuk Pass. 

Erik's experience in construction inspection/administration has equipped 
him with a thorough understanding of the design process, submittal reviews, 
progress payments, daily inspection reporting, maintaining project records, 
and overseeing construction projects from initiation to completion.  

Aviation Experience 
Merrill Field Airport Improvements. As Construction Coordinator, Erik 
assumed responsibility for overseeing daily construction inspection, 
documentation, and coordination of various improvement projects. In this 
capacity, Erik's duties encompassed preparing change orders, project 
documentation, leaseholder coordination, reviewing pay estimates, 
conducting weekly meetings, and producing monthly status reports. Erik was 
also responsible for conducting daily inspections to ensure compliance with 
Contract Documents. He worked collaboratively with Merrill Field Airport 
staff and contractors, leveraging his construction expertise to resolve any 
construction-related issues expediently.  

Nuiqsut Airport Improvements Project, Phase 1. Erik served as Office 
Engineer and Construction Coordinator, where he played a pivotal role in 
reviewing the contractor's daily inspection of construction progress. 
Additionally, he was responsible for day-to-day coordination with the client 
and contractor, generating progress payment estimates, responding to 
DC/VRs (Design Clarification Verification Requests), performing submittal 
reviews, and preparing AIP (Airport Improvement Program) Grant Closeout 
paperwork for submission to FAA. Erik's multifaceted responsibilities in both 
roles highlight his broad skill set and versatility in managing construction 
projects. 

Nuiqsut Airport Improvements. As Office Engineer and Construction 
Coordinator, Erik conducted thorough reviews of the contractor's daily 
inspections of the construction progress. Additionally, he provided effective 
day-to-day coordination with the client and contractor, generated progress 
payment estimates, and collaborated with BP and ConocoPhillips to secure 
permission for the contractor to utilize the Industry Ice Road. Erik also 
performed meticulous submittal reviews and skillfully prepared AIP Grant 



                                          Erik J. Jordt, PE 2 

Closeout paperwork for submission to FAA, demonstrating his exceptional attention to detail and 
commitment to ensuring project success. 

Nuiqsut Airport Improvements, Phase 2. Erik was the Project Engineer responsible for assisting with 
the design to reconstruct the runway, taxiway, and apron as well as the replacement of the runway, 
taxiway, and apron lighting. During construction, he served onsite as the Lead Project Engineer for 
two full seasons.  

Barter Island Airport Relocation. Erik was the Project Engineer and Materials Inspector for the $38 
million runway relocation project in Kaktovik for the North Slope Borough over the 2014, 2015, and 
2016 construction seasons. Erik's responsibilities included conducting daily inspections and 
documentation of the contractor's work, ensuring that all work was performed in accordance with 
Contract Documents. Additionally, Erik provided quality assurance for compaction testing of 
construction materials, measured quantities, and closely monitored construction progress to ensure 
that the project was completed on time and within budget. Erik's meticulous attention to detail and 
unwavering commitment to quality made him an asset to the project team, resulting in a successful 
outcome for all stakeholders involved. 

AKP Airport Power and Lighting Upgrades. As Project Engineer, Erik assisted with designing and 
constructing the airport lighting system and NAVAIDs for the Anaktuvuk Pass Airport. In addition to 
his technical contributions, Erik provided effective project management, facilitating progress meetings, 
providing daily construction coordination and oversight, and expertly processing all Contract 
paperwork and payment estimates. 

Kenai Airport Term Agreement. Erik is providing as-needed support as a Design Engineer and 
Construction Civil Engineer for this five-year term contract with the Kenai Municipal Airport. Projects 
have included providing construction administration support during the sand storage building 
procurement project. Erik's responsibilities have included a variety of tasks, such as facilitating progress 
meetings, reviewing submittals, providing inspections, maintaining project records in accordance with 
applicable standards, responding to contractor Requests for Information, and supporting the Project 
Manager with contract paperwork and payment estimates.  
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Lead Civil Engineer 

David brings over 10 years of experience in providing design services for 
aviation, roadway, rehabilitation, and traffic projects. His career began in 
2012 as a Traffic Intern for the Municipality of Anchorage (MOA), where 
he gained valuable hands-on experience collecting and inputting traffic 
data. This led to his transition into a full-time role as a transportation 
engineer with HDL. 

David's expertise covers a wide range of design areas, encompassing 
airports, roadways, pedestrian facilities, bicycle facilities, traffic calming 
measures, traffic studies, site plans, and drainage. He also possesses 
experience in urban design, rural design, construction administration, 
policy manual updates, Capital Improvement Plan (CIP) development, and 
preliminary engineering reports. Notably, David has provided 
construction administration, design, and consultation services for the 
Palmer Airport, Merrill Field, Haines Airport, and Homer Airport.    

Throughout his career, David has been involved in a significant number 
of projects, having provided engineering services for over 32 preliminary 
engineering projects, 50 design projects, and six construction 
administration projects. His extensive knowledge spans various 
publications, including the FAA Design Advisory Circulars, DOT&PF 
Preconstruction Manual, MSB Subdivision Construction Manual, MOA 
Standard Specifications (MASS), PM&E Design Criteria Manual, United 
States Access Board Proposed Accessibility Guidelines for Pedestrian 
Facilities in the Public Right-of-Way, AASHTO Roadside Design Guide, 
AASHTO A Policy for Geometric Design of Highways and Streets, Manual 
for Uniform Traffic Devices, and Alaska Sign Design Specifications. This 
comprehensive understanding of these publications allows David to 
effectively navigate project requirements and ensure adherence to 
relevant guidelines. 

Relevant Experience 
Haines Airport Improvements, Haines. David leads the design team as 
Project Engineer for the runway rehabilitation; helipad reconstruction; 
construction of the taxilane; taxiway regrading and new construction; 
drainage improvements; and fish habitat restoration for Haines Airport. 
This work included regrading and resurfacing Runway 08/26; resurfacing 
Taxiways A, B, C, D, and E; constructing a new taxilane; reconstructing the 
helipad; relocating the rotating beacon; and constructing a pad for the 
new SREB. David ensures all elements meet DOT&PF and FAA standards. 

Homer Airport Improvements, Homer. David led the design team as 
Lead Designer for the runway rehabilitation; apron resurfacing and 
extension; taxiway regrading and new construction; drainage 



                                          David A. Darrington, PE 2 

improvements; and obstruction removal at Homer Airport. This work included regrading and 
resurfacing Runway 04/22; demolishing portions of Taxiway D and constructing a service road; 
resurfacing Taxiways C and B; narrowing and regrading Taxiway A; constructing new Taxiways J 
and G; regrading the existing GA Apron; extending the GA Apron; replacing culverts; regrading 
ditches; and removing the Part 77 surface obstruction southeast of the runway. David ensured all 
aspects of the design met DOT&PF and FAA standards.  

Merrill Field Taxiway C Lighting Improvements, Anchorage. David served as Project Inspector 
for the lighting upgrades, drainage improvements, and taxiway-narrowing project. The project 
included the installation of new taxiway lighting, culvert replacement, field inlet installation, 
pavement removal, grading, landscaping, signing, and striping. David performed daily inspections 
on the lighting installations, earthwork, drainage improvements, signing, and striping. David also 
ensured the contractors and inspectors followed all airport safety protocols. Responsibilities also 
included weekly project updates with the Airport Manager and Federal Aviation Administration 
Air Traffic Control Tower Manager to keep all airport users updated on project status and 
anticipated work for the upcoming week.   

Palmer Airport Runaway 16/34 Rehabilitation. David served as a Construction Inspector for 
the reconstruction of this runway and apron expansion. David’s responsibilities included quantity 
verification, erosion control inspections, oversite of construction operations, and safety protocol 
assurance.   

Merrill Field Airport Rehabilitate Taxiway Quebec, Phase 4. David served as the Construction 
Inspector for the rehabilitation of this taxiway, including excavation, gas line removal and 
reinstallation, electrical fixture removal and installation, fencing removal and installation, dynamic 
compaction, asphalt pavement, and striping. He coordinated between Merrill Field and the 
Contractor when project concerns were raised, or impacts to the daily operation of the airport 
occurred to formulate quick and accurate solutions. 
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Peer Review/Aviation Planning Lead 

Mark brings over 19 years of extensive experience in planning, design, and 
construction administration for municipal and rural airports throughout 
Alaska. His expertise includes managing and designing projects under HDL’s 
municipal airport term engineering agreements for Merrill Field, City of 
Wasilla, City of Palmer, the City of Kenai, Native Village of Kwinhagak, and 
multiple projects for the Alaska Department of Transportation and Public 
Facilities (DOT&PF). He is a licensed private pilot, trained and experienced in 
operating out of Anchorage and Mat-Su Airports.   

Mark has dedicated his career to supporting airport development for Alaska’s 
municipal airports by managing, planning, designing, and administering 
construction of FAA-funded airport improvement projects.  His work spans 
over 100 individual projects, including the design and construction of FAA-
funded new airport construction; runway, taxiway, apron, airport access road 
reconstruction; new sand and equipment storage buildings; security 
improvements (cameras, gates, access control); fencing improvements; and 
airport lighting and signage upgrades. His vast experience and expertise 
make him one of the most experienced aviation engineers in the state and a 
valuable asset to Palmer’s aviation project team. 

Relevant Experience 
Merrill Field Airport Term Engineering Contract. Since 2007, Mark served 
as Project Manager and Civil Engineering Lead on more than 80 design and 
construction administration tasks. These projects included rehabilitation of 
main Runway 7/25, crosswind Runway 16/34, aprons, taxiways, airport access 
road; related utility improvements; and airport and security assessments and 
improvements. The work required close coordination with FAA, the Merrill 
Field Air Traffic Control Tower and airport users during planning, designing, 
and Construction Safety Phase Plan (CSPP) development. The work included 
requests for modifications to FAA standards, and innovative designs using 
dynamic compaction for rehabilitation of taxiways and aprons constructed 
above the closed Merrill Field Landfill.   

Mark assisted with preparation of Merrill Field’s last Airport Master Plan 
update and is currently performing quality control reviews for the latest 
version of their Airport Layout Plan.   

Birchwood Airport Taxiway and Apron Rehabilitation & Master Plan 
Update. In 2018, Mark was the Contract Manager and Project Manager for 
this DOT&PF project to rehabilitate taxiways and aprons at the airport. The 
scope included preparing bid documents, Engineer’s Design Report, 
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construction cost estimate, and a CSPP for rehabilitation of over 126,000 square yards of taxiway and 
apron pavement using foamed asphalt stabilized base course. 

Mark is currently approximately 90% complete with the Birchwood Airport Master Plan Update, which 
includes generation of Airport Inventory, Facility Standards Report, Aviation Activity Forecast, Land 
Use Assessment, Socioeconomic Evaluation, Demand Capacity Analysis, Condition and Needs 
Assessment, Alternatives Development Report, and Implementation Plan. Mark worked with an 
outspoken general aviation community to develop alternatives that maintained the dimensions of the 
main paved runway and preserved the gravel runway on the airport for the benefit of based users and 
the flying public.  

Kenai Municipal Airport Improvements. Mark is assisting with design and construction 
administration of a range of tasks at the Kenai Airport; from small operational and administrative tasks 
to rehabilitation of the main Runway 02/20. Mark was the manager and review engineer for Kenai’s 
new sand storage building project, which is currently in construction. He also assisted with planning 
the scope of the ongoing Runway 02/20 Rehabilitation project, including preparation of the EDR and 
draft CSPP.  

Palmer Municipal Airport Improvements. As Project Engineer, Mark developed bid documents, 
CSPPs, and administered construction of several projects at the Palmer Municipal Airport. Recent work 
included CSPP development and design support for the 2018 Runway 16/34 reconstruction project 
and associated apron expansion, obstruction removal, heliport, and new pavement markings for 
runways and taxiways. His previous work includes being a Project Engineer for design and construction 
administration of the rehabilitation of the 3,700-foot parallel Taxiway B, reconstruction of crosswind 
Runway 9/27, and replacement of airport lighting and Navaids. He administered construction of the 
Taxiway B project and spent a full summer inspecting construction at the Palmer Airport. He knows 
the airport and the issues that impact operations and safety around the airfield. 

Wasilla Municipal Airport Improvements and Master Plan Update. Mark was the Project Engineer 
for the design and construction administration of a 244,100 SF apron, a 2,080 LF Taxiway B extension, 
a new 2,300-foot STOL runway, 450 LF of apron access road, and 4,800 LF of primary airport access 
road. The work included relocating the Automated Weather Observing System, security fencing, 
electronic security gates, and related lighting improvements. Mark is currently the Lead Planner for a 
Master Plan Update. 

North Slope Borough Airport Improvements. For the last 15 years, Mark has designed all of the 
North Slope Borough’s Airport Improvements in the communities of Kaktovik, Atqasuk, Nuiqsut, 
Anaktuvuk Pass, and Wainwright.  The work has included design of major runway, apron, and taxiway 
reconstruction projects in Atqasuk, Nuiqsut, and Wainwright; and a complete new airport, access road, 
landfill, and sewage lagoon in Kaktovik. Other projects have included the Kaktovik Airport Master Plan; 
Area-wide Airport Capital Improvement Plan Updates; NavAid improvements in Nuiqsut and Atqasuk; 
and runway lighting upgrades in each village. Mark manages the construction administration of all of 
the North Slope Borough’s projects and leads a team of project engineers, inspectors, and material 
technicians to oversee the contractor’s activities.  
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Lead Env./PI & Aviation Planning  

Heather brings over two decades of experience managing projects that 
require National Environmental Policy Act (NEPA) documentation and public 
involvement services for roadway, aviation, and water and sewer projects. She 
is an expert in providing permitting services and preparing environmental 
documents, including resource assessments, management plans, State 
Environmental Checklists, Categorical Exclusions, Environmental Assessments, 
Environmental Impact Statements, and preliminary environmental reviews. 

Relevant Experience 
Palmer Municipal Airport. Heather worked directly with the City of Palmer 
and FAA’s Planning and Environmental departments to complete the required 
NEPA documentation to support rehabilitating the main runway, improving 
the runway safety areas, removing obstructions, and expanding aprons at the 
airport. More recently, Heather completed NEPA documentation in record 
time in order to secure funding for the design of Apron E, which required 
tribal consultation with Chickaloon Tribe as well as the State Historic 
Preservation Officer in regard to cultural resources and historic properties. 
Heather and her staff worked seamlessly with the airport, FAA, environmental 
resource agencies, and the public. 

Wasilla Municipal Airport. Heather is leading Phase 1 of the airport master 
planning effort for the City of Wasilla. Heather is responsible for involving 
airport stakeholders and the public in the master planning process, collecting 
and compiling user feedback and completing the aviation activity forecast. 
Heather manages subconsultant, Northern Economics, who joined the team 
to develop the socioeconomic profile of Wasilla Airport. The result of Phase 1 
of the master planning effort is a Conditions and Needs Assessment that 
documents existing airport infrastructure, identifies the most demanding 
aircraft at the airport, and outlines facility needs that address current issues 
and accommodate future growth. 

Birchwood Airport. The State of Alaska Department of Transportation & 
Public Facilities is in the process of updating the airport master plan for 
Birchwood Airport. Heather’s main role in the development of the Airport 
Master Plan Update is to produce the airport master planning document for 
DOT&PF. This role requires that she be involved in every step of the master 
planning process. Heather has worked seamlessly with subconsultant 
Agnew::Beck to develop and execute a stakeholder engagement plan in order 
to identify current issues and future needs of airport users. Heather has been 
working closely alongside HDL’s design engineers to develop design 
alternatives that address issues identified by airport users and that propose 
future development to support the airport’s growing needs.  
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Saint Mary’s Airport Planning & RSA Practicability Study. Heather coordinated directly with 
the community of Saint Mary’s and the State of Alaska Department of Transportation and Public 
Facilities (DOT&PF) Northern Region on the Saint Mary’s Airport Planning project. Heather was 
responsible for interviewing community members regarding the role the airport played in their 
day-to-day activities and identifying areas of the airport that needed to be improved to increase 
safety and better meet the needs of the operators, residents, and users. Heather organized two 
successful community meetings that resulted in local tribal members taking an active role in 
providing helpful feedback to the DOT&PF. As a result of the coordination effort, Saint Mary’s 
Airport will receive vital upgrades to operate a safe airport.  

Quinhagak Airport Layout Plan Update. Heather led all public involvement tasks for the 
Quinhagak Airport Layout Plan (ALP) project. Tasks included developing the Public Involvement 
Plan, public outreach materials, advertisements, and meeting materials. She also hosted a virtual 
public meeting in early 2021 to educate the public on the ALP update and discuss the airport’s 
future needs with the community. Heather prepared detailed documentation of the stakeholder 
engagement process, which was essential for the Airport Master Plan Update. 

Merrill Field Airport. Heather is serving as the Environmental Services Manager for the Merrill 
Field Airport and is responsible for assisting the Airport Manager in understanding and navigating 
the requirements of NEPA along with FAA’s NEPA guidance. In addition, Heather produced a 
Documented Categorical Exclusion that received FAA approval in record time for the proposed 
development of airport lease lots in anticipation of the realignment of Taxiway N. The document 
detailed the environmental resources present within the proposed rehabilitation area and 
documented each environmental clearance necessary. 

Seward Airport Improvements. Heather was the lead for the NEPA analysis for the EA and 
environmental analysis of proposed improvements to the Seward Airport. The EA was prepared in 
accordance with FAA Order 5050.4b, 1050.1e, and FAA’s Environmental Desk Reference for airport 
projects. Issues addressed in the EA included impacts on historic properties, anadromous waters 
and water quality, floodway and floodplain development, and compliance with the Bald and 
Golden Eagle Protection Act. Heather led public and agency scoping meetings throughout the 
project. She documented each meeting and all project-related correspondence and compiled it 
as part of the project’s Administrative Record. FAA signed a Finding of No Significant Impact for 
the proposed project.  
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Lead Surveyor 

Joseph (Joe) has performed surveying and mapping projects in many 
different regions of Alaska for more than 11 years. As a Professional Land 
Surveyor, he has a proven track record of success in setting and recovering 
project control, recovering boundary monuments for Right-of-Way 
(ROW), and collecting topographic data using both GPS and conventional 
survey methods. With meticulous attention to detail, Joe keeps neat field 
notes and ensures accuracy in all his work. 

Joe is equally skilled in office duties, including processing GPS and 
reducing topographic data using Leica Software, creating TIN surfaces in 
Civil 3D, boundary computations, creating survey control drawings, and 
preparing ROW mapping, easement exhibits, and legal descriptions. 

As an FAA-certified drone pilot, Joe is also proficient in UAS imagery 
collection, orthophoto production, and producing point clouds for import 
into Civil 3D.  

Relevant Experience 
Palmer Airport Runway 16-34 Rehab. Joe was the field survey Party 
Chief for the above-mentioned project. He recovered airport control 
previously set by HDL as well as set additional control to supplement the 
rehabilitation project. He led the field crew in completing a topographic 
survey of the extent of runway 16-34 as well as other selected sites of the 
airport for future apron expansions. effort. Joe also completed the survey 
control diagram for the 15-mile project as well as updated the Right-of-
Way mapping with new subdivisions. 

Merrill Field Airport Runway 07-25 Design/Rehab. Joe was the Survey 
Lead for this project. He created a detailed and explicit survey plan and 
held meetings with both field crews to ensure everyone was aware of the 
project goals and objectives. Along with completing all of the office 
computations, data reduction and developing the topographic base map 
and survey control diagram, he also made visits to the project site to verify 
utility locates and to ensure that FAA NavAids were located correctly and 
accurately. 
Birchwood Airport Improvements, Taxiway and Apron Reconstruction. 
Joe was the Field Party Chief for the topographic surveying and mapping, 
control, and lease lot corner ties for the reconstruction of 126,000 square 
yards of taxiway and apron pavement. Existing airport control was used as 
the basis of control, with final deliverables being a topographic basemap, 
survey control drawing, and survey control sheet. 
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Alaska Department of Transportation and Public Facilities Projects. Joe has performed survey 
services for various DOT&PF projects, including utilities and plat research, setting and recovering 
project control, recovering Right-of-Way monuments, acquiring topographic data for design, 
topographic data reduction, preparing deliverables to the contract’s Statement of Services, and 
drafting survey control diagrams, survey control sheets, and temporary construction permits. Projects 
in which Joe has had a significant role include: 

• Parks Highway MP44-52.3 Lucus Road to Big Lake Cutoff 
• Parks Highway MP99-147 Rehabilitation  
• Parks Highway MP90-99 Rehabilitation 
• Parks Highway MP99-163 H&H 
• Glenn Highway MP34-42 Reconstruction 
• Smith Road Pavement Preservation 
• Maud Road Pavement Preservation 
• Marsh Road Pavement Preservation 
• N 49th State Street Pavement Preservation 
• Old Trunk Road Pavement Preservation 
• Eagle River Road MP 0-5.3 Pavement Preservation  
• Kenai Bridge Access Road Pavement Preservation 

Matanuska-Susitna Borough Term Contract. Joe provided survey services for this term contract, 
where each individual task order varied from 1/4-mile to 1-mile long corridors. Fieldwork performed 
consisted of topographic and boundary surveys using RTK GPS and conventional survey methods. 
Office work has included survey control computations and data collection reduction in Leica Geo 
Office, digital mapping using Autodesk Civil 3D to map property boundary lines, draw topographic 
features, planimetric data, create TIN surfaces, and prepare survey control diagrams. He has also 
created Public Use Easement exhibits and legal descriptions. Joe has been involved with the following 
projects: 

• Lawalter Rd, Twigs Cr, Ticks Cir, Pace Drive Improvements 
• Birch Harbor Drive Road Improvements 
• Dancer, Kent, Laura Full Design 
• Settlers Bay Dr at Crocker Creek Fish Passage Culvert 
• Bromley Dr Improvements 
• Doc Mckinley Ave, Jessi Jo Place Improvements 
• Aurora Hills Dr, Hickory St Improvements 
• Lazy Mountain Parking Lot Improvements 
• Lawalter Rd, Twigs Cr, Ticks Cr, Pace Dr 
• Sea Biscuit Lane Improvements 
• Secretariat Drive Improvements 
• Trent, Adele, and August Circle Drainage Upgrades 
• South Elizabeth Drive Drainage Upgrades 
• Ashmore Run Upgrades 
• East Snowgoose Circle Right-of-Way Staking 
• Weltin Way Drainage Improvements 
• North Lorena Drive Drainage Improvements 
• Jolly Creek Drainage Improvements 
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Surveyor/Airport GIS Surveying 

Jeremy is a highly skilled Professional Land Surveyor with over 14 years of 
experience in surveying and mapping projects across Alaska. Jeremy has 
focused on field and office survey tasks for various urban and rural 
projects throughout the state. His responsibilities have included setting 
project control, recovering boundary monuments, collecting topographic 
and hydrographic data, locating and as-builting utilities and structures 
and completing aeronautical and boundary surveys. He has completed 
Airport Property Plans (APP), survey control diagrams (SCD), topographic 
mapping, boundary resolution, project reports, and other deliverables for 
a multitude of different clients. 

Jeremy is proficient in using static and RTK GPS, total stations, digital levels, 
and AutoCAD Civil 3D. He is an FAA-certified drone pilot and has completed 
the NGS OPUS Projects Managers training. His skills and experience enable 
him to effectively utilize the latest technologies to deliver high-quality 
surveying and mapping solutions for clients across Alaska.  

Relevant Experience 
Palmer Municipal Airport Improvements. Jeremy has been involved in 
multiple projects at the Palmer Municipal Airport. He completed the 
aeronautical surveying for the master plan update where he established 
control monuments per AC-16B and NGS standards, as existing PACS and 
SACS monuments had been destroyed. Completed runway length and 
width measurements, paying strict attention to selecting the correct runway 
type and measurement point per AC-18B. Runway centerline profiles and 
NAVAID reference points were all surveyed using Static and RTK GNSS and 
photographs taken per AC-18B. Obstructions not visible in the aerial 
photography within each obstacle identification surface, as well as Quality 
Control points used to check the photography, were surveyed using 
conventional or RTK GPS methods in accordance with AC-18B. All 
obstructions, trees, towers, fences, and buildings were located per FAA 
standards and successfully submitted to the Airport GIS program.  Jeremy 
also completed all field and office survey tasks for the Apron N and Drainage 
Improvements Project. 

Wasilla Municipal Airport Improvement and Master Plan Update.  
Jeremy is the lead surveyor for the ongoing Wasilla Airport projects.  He 
managed all of the field surveying for the Apron E Phase 2 design surveying 
and Master Plan Update Project.  He completed a topographic base map, 
survey control drawing, and all other deliverables for the Apron E Phase 2 
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project.  For the Master Plan Update he compiled all available documents, imagery, and mapping to 
complete an up to date base map for the entire airport and surrounding property.  Jeremy oversaw a 
utility survey for the airport and incorporated into the base map.   

Kenai Municipal Airport Improvements. Jeremy was the PLS in responsible charge for the Sand 
Storage Building design survey.  He completed all field surveying which included topographic, control 
and boundary surveys.  In the office he completed the topographic base mapping, survey control 
drawing and all other deliverables.  Jeremy also provide independent quality control for the runway 
02/20 rehabilitation project.   

Birchwood Airport Master Plan Update.  Jeremy was the Survey Project Manager for this airport 
project.  He completed the Aeronautical, boundary, and utility surveying associated with this 
airport.  Jeremy completed all field and office tasks for this project to FAA standards and submitted 
all survey deliverables to the FAA.  Jeremy completed the SCD, basemap, and all other deliverables 
except the APP. 

Quinhagak Airport Layout Plan Update. Jeremy was the PLS in responsible charge of this 
project, in which he led the completion of all survey work for the Quinhagak Airport Layout Plan 
(ALP) Update. This work included setting temporary control to FAA standards, survey for design, 
and boundary surveying and mapping.   Jeremy completed all Office tasks, which included a 
Topographic Base Map, SCD, Boundary for the airport and airport road, Airport Property Plan 
(APP), and all other deliverables.  

Homer Airport Improvements. Jeremy was the PLS in responsible charge of this airport 
improvements project. He coordinated with the airport manager and maintenance staff to 
complete all fieldwork within the controlled areas of the airport. Jeremy completed all field and 
office tasks for the survey portion of this project. Field tasks included a topographic, control, and 
minimal boundary surveys. Office Tasks included a topographic and planimetric drawing, SCD, 
SCS, and all other DOT&PF deliverables. 

Sleetmute Airport Rehabilitation. Jeremy was the Party Chief responsible for all surveying and 
mapping tasks, including full design and ROW surveys.  He completed an Aeronautical Survey of 
the airport, including the establishment of PACS and SACS to AC-16B and NGS standards.  Jeremy 
completed the SCD and topographic base mapping, and processed the PACS and SACS using 
OPUS Projects and NGS software.   

Kongiganak Airport Resurfacing. Jeremy was the PLS in responsible charge of this airport 
improvements project. He completed all field and office tasks for the survey portion of this project. 
Field tasks included a topographic survey of the airport and the road to the airport, locating all 
high points in and around the airport, location of existing control, and location of existing 
boundary monumentation. Office tasks included a topographic base map, converting the 
boundary into the LDP, SCD, APP, and all other DOT&PF deliverables. 

St. Mary’s Airport Aeronautical Survey. Jeremy was the Party Chief responsible for all surveying 
and mapping tasks. He completed an Aeronautical Survey of the airport, including the 
establishment of PACS and SACS to AC-16B and NGS standards. Jeremy Completed all Field and 
office work, including submitting all data to the FAA for the establishment of the PACS and SACS, 
as well as all Aeronautical deliverables. PACS and SACS were processed in OPUS projects and 
delivered in FAA and NGS standards. 



  
 
 

Doug P. Simon, 
PE 
 

Registrations 
■ Professional Civil Engineer, 

Alaska (AELC13943) 
■ Professional Engineer, 

Wisconsin (37343)  

 
Education 

■ MBA, Foster School of 
Business, University 
of Washington 

■ MS, Geological 
Engineering, 
University of 
Wisconsin-Madison 

■ BS, Geological 
Engineering, 
University of 
Wisconsin-Madison 

■ BS, Geology, 
University of 
Wisconsin-Madison 

 
References 

■ Ken Green, North 
Slope Borough, PO 
Box 1050 , Utqiaġvik, 
AK 99723, 
907.646.8274 

■ Mitch McDonald, 
DOT&PF Southcoast 
Region, 860 Glacier 
Highway 

■ P.O. Box 112506 
■ Juneau, AK 99811, 

907.465.4454 
■ Craig Boeckman, 

Materials, DOT&PF 
Central Region, PO 
Box 196900 4111 
Aviation Avenue 
Anchorage, AK 99519, 
907.269.6200  

 

Lead Geotechnical Engineer 

Doug is a highly skilled geotechnical engineer and hydrogeologist with 
extensive experience in conducting investigations for a variety of projects, 
including aviation, water supply, wastewater, building, dam, and roadway 
projects in both urban and rural Alaska. Doug's expertise also includes well 
design, resource impact evaluations, and the evaluation of the movement 
and fate of contaminants in groundwater. He has a proven track record of 
tackling complex geotechnical and hydrogeologic problems and providing 
solutions that fit the needs of the client.  

Relevant Experience 
Palmer Municipal Airport Runway 16/34 Rehabilitation, Palmer (2016-
2018). As Project Geotechnical Engineer, Doug conducted a geotechnical 
evaluation of the pavement structural section and subgrade to support 
pavement rehabilitation. Doug provided recommendations for the structural 
section of the runway and the large aircraft apron expansion, reuse of the 
recycled asphalt pavement, and foundations for instrumentation and 
signage. 

Wasilla Municipal Airport Apron E, Wasilla. Doug led the geotechnical 
evaluation and design for Apron E at the Wasilla Municipal Airport. The 
evaluation used test pits and local equipment rather than excavators to 
reduce the project costs. Doug provided recommendations for excavation, 
structural section, and stormwater retention pond design. 

Merrill Field Airport Block 1, Lot 5. Doug led geotechnical evaluation and 
helped develop recommendations for a proposed hangar at Merrill Field. 
Recommendations were provided for foundation and pavement design.  

Kenai Municipal Airport, Kenai. For this ongoing term contract, Doug is 
serving as the Geotechnical Project manager responsible for leading all 
geotechnical tasks. Tasks include field investigations, laboratory testing, 
design recommendations, and report production. 

Merrill Field Airport Rehab Taxiway Q, Phase 4, Anchorage (2013-2015). 
Doug assisted with development of plans and specifications for dynamic 
compaction, excavation and embankment, and new pavement for this phase 
of Taxiway Q and the Golf apron rehabilitation. Doug also oversaw material 
testing and dynamic compaction during construction. 

Klawock Airport Improvements, Klawock. Doug provided geotechnical 
evaluation and design for proposed airport improvements that include 
resurfacing the apron, adding two taxiways, and other lighting and structure 
improvements. 
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Point Hope Airport Realignment, North Slope Borough. As Geotechnical Engineer and Project 
Manager, Doug led the evaluation of existing runway embankment materials and the development of 
recommendations. The available materials consist of poorly graded gravels that will tend to flow; 
provided recommendations to stabilize material to support the realigned runway. 

Nuiqsut Airport Rehabilitation, North Slope. Doug was the Geotechnical Project Engineer for the 
geotechnical evaluation of the runway embankments and underlying permafrost soils to evaluate the 
condition of the embankment materials, analyze the thermal stability of the runway, and evaluate the 
ability to blend the embankment material with select imported gravel to create an aggregate product 
meeting FAA requirements. 

Atqasuk Airport Rehabilitation Design, North Slope. Doug provided geotechnical investigation 
and design recommendations for rehabilitating the runway. He also performed a geotechnical 
evaluation of the runway embankments and underlying permafrost soils to evaluate the condition of 
the embankment materials, analyze the thermal stability of the runway, and evaluate the ability to 
blend the embankment material with select imported gravel to create an aggregate product meeting 
FAA requirements. Due to seasonal logistical constraints for mobilizing material and equipment to 
Atqasuk and the lack of barge access, the procurement of a crushed aggregate surface course is a 
large portion of the project cost. The existing surfacing at the Atqasuk Airport was determined to be 
suitable to blend with imported crushed aggregate and silt to produce E-1 CASC. This solution 
drastically reduced the cost of the project, as there is no barge access to Atqasuk, and all imported 
materials would need to be hauled to the community via a 60-mile ice road from either Barrow or 
Wainwright. The runway was found to be thermally stable, and no insulation was needed.  

Wainwright Airport Resurfacing. The Wainwright Airport needed resurfacing after years of the 
gravel getting broken down by planes and plowed off with the snow. However, there are no viable 
gravel sources within a hundred miles, and material had to be barged in. Doug developed a surfacing 
design that used the on-site material and blended it with a much smaller volume of import. This 
blending technique saved over $2M on the project and has been successfully applied to other remote 
airports like Atqasuk, where it saved over $15M. 

Barter Island Airport Relocation. Doug is providing ongoing geotechnical support for the relocation 
of the Kaktovik airport. The work includes interim thermal modeling of conditions between phases of 
the construction and review of construction materials. 

Gulkana Airport Geotechnical Investigation, Gulkana (2005-2008). As Project Geotechnical 
Engineer, Doug was responsible for reviewing the drainage issues beneath the existing apron that 
were leading to groundwater seepage and accelerated pavement deterioration. Doug developed 
recommendations for improving the long-term drainage of the structural section.  

 



  
 
 

Steven E. Reed, 
PE 
 

Registration 
■ Professional Civil Engineer, 

Alaska (AELC13672)  

 
Education 

■ BS, Civil Engineering, 
Michigan Technological 
University 

 
References 

■ Lorett Nabong, 
DOT&PF 
Construction, PO Box 
196900 4111 Aviation 
Avenue Anchorage, 
AK 99519, 
907.269.0670  

■ Ronald Searcy, 
DOT&PF 
Construction, PO Box 
196900 4111 Aviation 
Avenue Anchorage, 
AK 99519, 
907.269.0656 

■ Jake Gondek, 
DOT&PF 
Construction, PO Box 
196900 4111 Aviation 
Avenue Anchorage, 
AK 99519, 
907.269.0445 

 

Construction Engineer 

Steven (Steve) has over 19 years of construction administration experience. 
He has provided construction phase services on more than thirty projects 
with roadway, airport, utility, bridge, and site improvements since 2008. Steve 
began construction work in materials testing, and he has thorough 
understanding of the many aspects of construction administration, 
inspection, and materials testing.  

Relevant Experience 
Sleetmute Airport Resurfacing. Steve served as the Lead Designer for this 
DOT&PF airport reconstruction project. This project included resurfacing the 
gravel runway, taxiway, and apron, replacement of the airfield lighting 
system, drainage improvements, and dig-outs of the runway embankment. 

Palmer Airport - RW 16/34 Improvements, Palmer. Steve served as the 
Lead Designer for this airport rehabilitation project. This project included the 
surface reconstruction of the 6,000-foot main runway, expansion of runway 
safety areas, construction of a new large aircraft apron, airfield lighting 
improvements, and removal of airspace obstructions.  

Palmer Airport Crack Sealing. Steve served as construction Project 
Engineer during the pavement repair project.  This project included repair of 
cracks in the existing pavement on the 6,000-foot main runway and interlink 
taxiways. His responsibilities included performing day-to-day coordination 
of construction activities, preparing NOTAMs, reviewing payment 
applications and submittals, negotiating change orders, tracking and 
analyzing schedules, conducting progress meetings, updating public notices, 
coordinating with the local flight service center, supervising inspectors, and 
ensuring project completion in conformance with the contract. 

Palmer Taxiway N, Airport Drainage, and Apron E. Steve is currently 
overseeing construction administration, inspection, and material testing 
services for the construction of new taxiways at the Palmer Airport. The 
project includes construction of a new taxiway (Taxiway N), the extension of 
Taxiway J, and the removal of Taxiways B and L.   

Wasilla Municipal Airport - Apron D and Aviation Avenue Design. As 
Staff Engineer and Designer, Steve evaluated site drainage, layout, and 
Federal Aviation Administration (FAA) guidelines to develop design options 
for Aviation Avenue at the Wasilla Municipal Airport. Steve also developed 
construction drawings and material quantity estimates based on the various 
design criteria and assisted in completing the bid package.   
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Wasilla Municipal Airport - Airport Layout Plan Update. Steve performed construction updates to 
the airport layout plan (ALP) for the previous construction season. 

Merrill Field Airport Block 5, Phase 3. Steve was the Interim Project Inspector during the re-
construction of approximately 90,000 SF of the Block 5 Apron. He assisted with inspection and 
documentation of the construction, performed material testing, and communicated with the Project 
Engineer, Owner, and Contractor during the 2008 construction season. 

Kenai Airport Sand Storage Building CA. Under HDL’s term contract with the City of Kenai to 
provide design and construction administration for various tasks at the Kenai Municipal Airport, Steve 
is currently providing construction administration services for a new 70-foot by 80-foot double-bay 
sand storage building at the airport. The new building includes a single overhead door to 
accommodate the airport’s current sand storage needs and a second bay to allow for storage of 
related equipment. Construction phase services include oversight, coordination, start-up, submittal 
and shop drawing review, limited inspection, and material testing. 

Birchwood Airport Taxiway and Airport Reconstruction. Steve led the design for the Birchwood 
Airport Taxiway and Airport Reconstruction project in Anchorage. The project aimed to rehabilitate 
the taxiways, aprons, and a segment of RW 20L.  

Ekwok and New Stuyahok Airport CA. Steve managed CA services for this project, which included 
resurfacing the airfield at the Ekwok and New Stuyahok airports in the Dillingham area. Project 
elements include the development of local material sources, airfield lighting, crushed aggregate 
surface course (CASC), half-width runway operations, USACE permit work, aircraft tie-downs, and dust 
palliative. 

Atqasuk Airport CA. Steve led CA services for this project, which rehabilitated the surfacing and 
lighting systems at the Atqasuk Airport to provide the community with a safe, long-term, stable airport 
requiring minimal maintenance for a 20-year design life. 

 

 



Specializing in Arctic, Subarctic, Northern Maritime and Remote Regions 

Edward W. Carlson, P.E., Electrical Engineer 

Professional Qualifications 
Ed will act as Electrical Engineer of Record for the Ongoing Planning and 
Capital Improvement Projects at the Warren “Bud” Woods Palmer Municipal 
Airport.  Ed is a highly skilled electrical engineer with over 30 years of expertise 
in designs for lighting, power and building special systems such as fire alarms, 
security (access control, intrusion detection and CCTV), telecommunication 
systems, intercommunications, audio/video systems, and TV distribution. He is 
a hands-on engineer who works directly with other professionals to develop 
systems and resolve challenges for the electrical requirements, and code 
compliance.  

Ed is knowledgeable of the requirements of AIP funded airport projects, current 
FAA and State of Alaska airfield requirements and specifications, and remains 
up to date with current FAA Advisory Circular Specifications and FAA Sponsor 
Certifications. 

Relevant Experience 
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Palmer Airport Improvements
King Salmon Sand Storage Building
Cold Bay Airport SRE/Chemical Storage Building
Homer Airport ARFF & Chemical Storage Building
Homer Airport Safety Improvements
Kenai Airport CCTV/Security Gates
Kenai Airport T/W F&G and Apron Tie Down Lighting
Kenai Airport Terminal Improvements
Kenai Municipal Airport Reconstruction
Kenai Municipal Airport Airfield
Kenai Airport Operations (ARFF) Building Boiler & Controls Upgrade
Soldotna Airport Lighting Relocation
Soldotna Airport Re-Paving T/W A&B and Apron
Soldotna Airport SRE/Sand Storage Building
Soldotna Municipal Airport Runway Reconstruction
Kodiak Airport Improvements
Wainwright Airport Resurfacing
Valdez Airport SREB and Sand Storage Building
Sitka Airport SREB (ARFF) Rehab
McGrath Airport SREB
Crooked Creek Airport SREB

Registration 
AK-EE 9354 
WA-EE 44091 

Education 
B.S. Electrical Engineering, 
University of Colorado, 1988 

B.A. Chemistry, University of 
Colorado, 1978 

Years of Experience 
30+ 

References 
Philip W. Cheasebro, 
DOT&PF Aviation Design, 
Philip.cheasebro@alaska.gov, 
907-269-0606

Paul Farnsworth, ARRC, 
Director, Facilities, 
farnsworthp@akrr.com,  
907-265-2540

Virginia J. Groeschel, USACE, 
virginia.j.groeschel@usace.a
rmy.mil,  907-753-2548. 

Professional Organizations 

IAEI             IESNA 
IEEE      APWA 



Specializing in Arctic, Subarctic, Northern Maritime and Remote Regions 

Scott C. Hala, P.E., Mechanical Engineer 

Professional Qualifications 
Scott will act as Mechanical Engineer of Record for the Ongoing Planning and 
Capital Improvement Projects at the Warren “Bud” Woods Palmer Municipal 
Airport . Scott will be responsible for all Mechanical deliverables and supervision 
of mechanical personnel. Scott has extensive experience designing HVAC and 
plumbing systems, and performance specification of fire protection and 
temperature controls for numerous commercial, residential, educational, 
institutional, and governmental facilities throughout the state. 

As a LEED accredited professional, Scott exercises a thorough and practical 
knowledge in the fields of mechanical engineering, energy, and green building 
industries.  

Scott is knowledgeable of the requirements of AIP funded airport projects and 
current FAA and State of Alaska Airfield requirements and specifications.  

Relevant Experience 
• Homer Airport ARFF & Chemical Storage Building
• Cold Bay Airport SRE/Chemical Storage Building
• King Salmon Sand Storage Building
• Soldotna Airport SRE/Sand Storage Building
• Kenai Airport Operations (ARFF) Building Boiler & Controls Upgrade
• Kenai Airport Master Plan
• Kenai Airport Terminal Upgrades
• Valdez Airport SREB and Sand Storage Building
• Chignik Airport SREB Rehab
• Sitka Airport SREB (ARFF) Rehab
• Kwethluk Airport SREB
• McGrath Airport SREB
• Chalkyitsik Airport Improvements
• Newtok Airport SREB
• Twin Hills Airport SREB
• Kongiganak Airport SREB
• Napaskiak Airport SREB
• Kasigluk Airport SREB
• Atmautluak Airport SREB
• Crooked Creek Airport SREB
• Mekoryuk Airport SREB

Principal 
LEED Accredited Professional 

Registration 
AK-ME 11405 
WA-ME 49163 

Education 
B.S. Mechanical Engineering, 
Rensselaer Polytechnic 
Institute, 2000 

Years of Experience 
20+ 

References 
Kyle Kornelis, Soldotna Public 
Works Director, 
kkornelis@soldotna.org, 907-
714-1232.

Paul Farnsworth, ARRC, 
Facilities Director, 
farnsworthp@akrr.com, 
907-265-2540

Eric Hershey, DOT&PF, 
Facilities, 
eric.hershey@alaska.gov, 
907-269-5572

Professional Organizations 
ASHRAE           ASME 



 

JESSICA CEDERBERG, AIA, NCARB 
Lead Architect 

ROLE 

Jessica Cederberg, AIA, NCARB will serve as Lead Architect for the buildings 
portion of this contract. Ms. Cederberg will collaborate directly with other design 
team disciplines, to ensure quality deliverables from concept through completion. 
She will have an active role throughout all phases of the project and will maintain 
detailed knowledge of the project design and construction issues. She may also 
champion interior design and specifying of furnishings for this contract if 
required, as well as provide bidding, construction administration, and post-
occupancy services. 

SUMMARY OF QUALIFICATIONS 

Ms. Cederberg has more than 30 years of Alaska architecture experience. Her 
design background includes multiple building types, including rural schools, 
cultural facilities, warm vehicle storage, and office tenant improvements. As a 
Project Architect, she is organized, conscientious, and collaborative.  An active 
listener, she values input from stakeholders and team members.  In addition to her 
Project Architect experience, Ms. Cederberg provides two skill sets as a project 
architect and interior designer. She has also provided furniture, fixture and 
equipment packages for multiple rural projects. 

PROJECT EXPERIENCE  

• Barrow Airport Combined Maintenance and Operations Facility – Stage II, 
Utqiaġvik , Alaska.  Ms. Cederberg is the Project Architect for this 31,396 s.f. 
industrial facility that is currently under construction. This pre-engineered 
metal building will house the Aircraft Rescue and Fire Fighting (ARFF) 
equipment and the storage and maintenance of airport snow and ice control 
equipment (SREB). The first level consists of a conference room, emergency 
operations center, office area, turnout room, physical conditioning room, 
restrooms, five heavy equipment bays and a sand storage bay. The second 
level houses the fire fighter’s dormitory, which includes eight bedrooms with 
private bathrooms, living, dining, kitchen, pantry, laundry and an activity 
room.  Ms. Cederberg also worked with DOT&PF and maintenance to select 
interior finishes for this new building. 

• NSB Department of Public Works Anaktuvuk Pass Shop, Anaktuvuk, 
Alaska.  Ms. Cederberg is the design team Project Manager and serves as the 
Architect for this 14,091 SF industrial facility that is currently under design 
with the NSB.  UMIAQ Design provided several concept sketches to assist the 
NSB personnel in making informed design decisions before moving to concept 
development. This pre-engineered metal building will house the Department 
of Public Works (DPW) and the Mayor’s Offices. The first level consists of a 
conference room, Mayor’s offices, copy center, public restrooms, DPW offices, 
village supervisor office, breakroom, janitor closet and storage room. The 
second level houses locker rooms, electrical room, mechanical room, heavy 
storage and future offices. Project was  

 

  
  

Professional License 
State of Alaska  
 Architect – No. AELA9432 
State of Washington 
 Architect – No. 12412 
 
Professional Education 
Bachelor of Architecture – 

University of Oregon, Eugene, 
Oregon – 1988 

Minor in Interior Architecture & 
Art History 

Arctic Engineering – University of 
Alaska Anchorage – 1990 

Design for Illustration Course, 
University of Alaska Anchorage 
– 1990 

 
Certifications 
Construction Documents 

Technologist (CDT), 
Construction Specifications 
Institute  

Council of Architectural 
Registration Boards – No. 
49046 

 
Professional Affiliations 
American Institute of Architects – 

Member 
Alaska Chapter, American 

Institute of Architects – 
Secretary/Treasurer  

Municipality of Anchorage, 1% for 
Public Art Committee – Board 
Member 

Anchorage Symphony Orchestra – 
Board Member 

 
Awards 
2017 Illuminating Society, Section 
Award, Fireweed Office Building, 
Suite 200 
 
Residency 
Alaska 



 

• Cordova Airport ARFF & SREB Replacement, Cordova, Alaska.  Ms. 
Cederberg served as Project Architect for this 14,718 s.f. industrial facility.  This 
pre-engineered metal building will house the Aircraft Rescue and Fire Fighting 
(ARFF) equipment and the storage and maintenance of airport snow and ice 
control equipment (SREB). The first level consists of an office area, locker 
rooms, first aid room, restrooms, fire pump room, self-contained breathing 
apparatus (SCBA) and four heavy equipment bays. The mezzanine level 
houses the mechanical/electrical room and storage.  A separate pre-engineered 
metal building will house the water tank and associated sprinkler system 
equipment. Construction documents are completed, and project is waiting to 
go out for bid. 

• AWWU King Street Warm Vehicle Storage Building and Main Building 
Upgrades, Anchorage, Alaska.  Ms. Cederberg was the Interior Designer for this 
project, which includes upgrades to the 43,200 s.f. King Street Main Building and 
surrounding site.  The interior design work focused on the offices, meeting 
rooms, and public spaces.  This included the special treatments for acoustical 
control and daylighting. Additionally, Ms. Cederberg was responsible for the 
furniture, fixture and equipment package.  A focus on durable yet economical 
finishes was a project priority. 

● UIC 75 Man Camp Relocation Analysis and Design, Utqiaġvik, Alaska.  Ms. 
Cederberg served as the Project Architect for this study that included the 
evaluation of two site options and reconfiguration design and analysis for 19 
existing 12’ wide by 56’ long camp modules to best suit operations, utility 
configuration, code compliance, and accommodate site constraints. The camp 
configuration includes 76 beds with supporting kitchen, dining, laundry, gym, 
lounge, clinic, and storage modules. Three foundation options were evaluated 
for long-term performance at the new site. 

REFERENCES 

Arcadis U.S., Inc.   
John F. Conway, Senior Program Manager 
john.conway@arcadis.com 
T (907) 276-8095 
M (907) 250-8330 
 
Coordinators Interior Design 
Peggy Favretto, Principal 
peggy.favretto@gmail.com 
(907) 563-2220 

State of Alaska, DHSS/FMS/Facilities 
Chris Capps 
chris.capps@alaska.gov 
T (907) 269-7816  
M (907) 223-0482  
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    845 K Street  
    Anchorage, AK  99501-3358 
    907.274.2236 Phone 
    907.274.2520 Fax 
    www.bbfm.com 
    Corporate Authorization C725 

 
Gregory O. Latreille, PE, SE, Principal Structural Engineer 
 

Registrations: 
                       Alaska CE 12145 | Alaska SE 13870 
Residency: Anchorage, Alaska 
Education: Rensselaer Polytechnic Institute, B.S. Civil Engineering, 2004 
  Rensselaer Polytechnic Institute, M.E. Civil Engineering, 2004 
  University of Alaska, Anchorage, Arctic Engineering 2007 
References: Dale Rahn, Providence Alaska Medical Center, 907.212.5084 
  Charlie Peters, Anchorage School District, 907.348.5202 
  Grant Crosby, National Park Service, 907.644.3463 
Awards: 2019 Anchorage Engineers Week Engineer of the Year 
  2011 & 2017 ASPE Engineer of the Year 
  2010 NSPE New Faces of Engineering Award 
 

Greg has 18 years of experience in structural engineering design in Alaska. His varied project experience covers 
buildings of all sizes and includes small structures, additions and renovations, seismic retrofits, schools, 
medical facilities, mid-rise office buildings, retail centers, and some of the state’s largest and most complex 
structures. He is well versed in all structural systems, including steel, concrete, masonry, and wood structures. 
 
His project experience stretches across all parts of the state and includes communities of all sizes.  With 
projects in Anchorage, Fairbanks, and Juneau, as well as Cordova, Anaktuvuk Pass, Selawik, and many of 
western Alaska’s rural communities, Greg understands the unique challenges encountered in both urban and 
remote, arctic settings. On the Kenai Peninsula, his experience includes projects in Seward, Soldotna, Anchor 
Point, and Seldovia. In addition to building design, Greg has worked on several projects providing structural 
engineering for road and highway improvements. 
 
Relevant Experience:  
Merrill Field Structural Assessments and Repairs, Anchorage: 
Structural assessment of 12 individual building structures to identify structural shortcomings and concerns and 
provide recommendations for continued and future use of each building. This project also involved structural 
design of various improvements to building functionality and operations. 
Water Storage Tank/Reservoir Cladding Repair, Palmer and Wasilla: 
Structural assessment of cladding damage to three large free-standing water storage tanks resulting from 
extreme wind event in January 2022: Reservoir 4 Tank, Palmer; East Susitna Tank, Wasilla; Spruce Tank, 
Wasilla. Greg also performed the attachment design for the new cladding for all three tanks. 
Fairbanks International Airport Terminal Renovation and Expansion, Fairbanks:  
Complete seismic analysis and retrofit of existing airport terminal structure and integral tie with new addition. 
The building is steel-framed with special concentric braced frames forming the lateral force resisting system. 
Highlights and challenges included the marriage of timber / glulam and steel structural elements, curved and 
angled building features, large clerestories and roof steps, and the dynamic sharing of load between the old 
and new structures. 
Parks Highway Improvements, Matanuska-Susitna Borough: 
This project is currently in design and includes improvements for 64 miles of the Parks Highway. Structural 
services include a cost-benefit analysis for 4 elevated crossings to aid in the selection of the optimal crossing 
mode, followed by complete structural design of the selected option: culvert or bridge, abutments, and 
foundations 
 

http://www.bbfm.com/


 

ELISE HUGGINS, RLA, FASLA 
Landscape Architect (AELS 10435) · Earthscape, LLC 

 

 

EXPERIENCE 

Elise Huggins, Landscape Architect and owner of Earthscape, specializes in site planning and 
landscape architecture for public facilities, including roads and infrastructure.  Earthscape, 
established in 1989, has worked throughout Alaska on a broad variety of projects.  Earthscape 
uses science and art to develop plans and designs that respond to and enhance the physical 
setting, meeting user needs and providing reasonable solutions to design challenges. 
 
Earthscape and HDL has a history of successfully working together transportation projects. Elise 
Huggins brings specialized experience planning and designing landscaping for public facilities, 
utilities, roadways, public spaces, and buildings.  
 
Principal Landscape Architect, Elise Huggins, ASLA, has extensive experience working with 
engineers on roadways, drainage, and utility projects in neighborhoods where public interest and 
concern was high. She has extensive knowledge of appropriate re-vegetation and drainage plants 
that provide an aesthetically-please appearance. Her work brings a positive impact to 
communities.  

REFERENCES 

• Russell Johnson, Engineer, DOT&PF 
907-451-5059 
russell.johnson@alaska.gov 
 

• Maeve NevinsLavtar, Park Planer, MOA  
343-4135 
maeve.nevinslavtar@anchorageak.gov 
 

• Russ Oswald, P.E. Project Manager, MOA 
343-8196 
OswaldRH@ci.anchorage.ak.us 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

4/3/2023

Marsh & McLennan Agency LLC
1031 W 4th Ave, Suite 400
Anchorage AK 99501

Diane Villanueva
907-276-5617 907-276-6292

diane.villanueva@marshmma.com

License#: 82353 Alaska National Insurance Company 38733
HDLENGIN2 Crum & Forster Specialty Insurance Co 44520

HDL Engineering Consultants, LLC
3335 Arctic Blvd. Suite 100
Anchorage AK 99503

157253290

A X 1,000,000
X 100,000

5,000

1,000,000

2,000,000
X

23BPS59686 2/18/2023 4/1/2024

2,000,000

A 1,000,000

X

X SYM 10

23BAS59686 2/18/2023 4/1/2024

Med Pay $5,000

A X

N

23DWS59686 4/1/2023 4/1/2024

1,000,000

1,000,000

1,000,000
B Professional E&O

Contractors Pollution
PKC113966 2/18/2023 4/1/2024 Ea/Claim/Cond

Aggregate
$5,000,000
$5,000,000

EVIDENCE OF INSURANCE

HDL Engineering Consultants LLC
3335 Arctic Blvd
Suite 100
Anchorage AK 99503-0000



 

 

ADDITIONAL REMARKS SCHEDULE 

 
 
 

Page of    
 

AGENCY NAMED INSURED 

CARRIER NAIC CODE 

EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER:     FORM TITLE:    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

ACORD 101 (2008/01) 

 

 

© 2008 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 

This is evidence of insurance procured and developed under the Alaska Surplus Lines Law, AS 21.34. It is not covered by the Alaska
Insurance Guaranty Association Act, AS 21.80.

Certificate of Liability25

HDL Engineering Consultants, LLCMarsh & McLennan Agency LLC
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Alaska Business License # 218579

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

B B F M ENGINEERS, INC
845 K STREET, ANCHORAGE, AK 99501

owned by

BBFM ENGINEERS, INC.

is licensed by the department to conduct business for the period

December 19, 2022 to December 31, 2024 
for the following line(s) of business:

54 - Professional, Scientific and Technical Services

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Sande 
Commissioner
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Commissioner: Julie Anderson

State of Alaska
Department of Commerce, Community, and Economic Development 

Division of Corporations, Business, and Professional Licensing

State Board of Registration for Architects, Engineers, and Land Surveyors

Licensee: MARK ROBERT SWENSON

License Type: Registered Professional Civil Engineer

Status: Active

License #: AELC12146 
Effective: 12/14/2021 
Expires: 12/31/2023

Relationships
Relation
Type

License
# License Type Owners/Entities Name/DBA

Firm AECL861 Authorized Limited Liability
Company

HDL Engineering Consultants,
LLC

Hattenburg, Dilley &
Linnell

Designations

No designations found.

MARK ROBERT SWENSON 
23632 GOLIATH DRIVE 
CHUGIAK, AK 99567

Wallet Card

State of Alaska
Department of Commerce, Community, and Economic Development 

Division of Corporations, Business, and Professional Licensing
State Board of Registration for Architects, Engineers, and Land

Surveyors

MARK ROBERT SWENSON

As

Registered Professional Civil Engineer

License 
AELC12146

Effective 
12/14/2021

Expires 
12/31/2023



Commissioner: Julie Anderson

State of Alaska
Department of Commerce, Community, and Economic Development 

Division of Corporations, Business, and Professional Licensing

State Board of Registration for Architects, Engineers, and Land Surveyors

Licensee: MARK ROBERT SWENSON

License Type: Registered Professional Environmental Engineer

Status: Active

License #: AELV14132 
Effective: 12/14/2021 
Expires: 12/31/2023

Relationships
Relation
Type

License
# License Type Owners/Entities Name/DBA

Firm AECL861 Authorized Limited Liability
Company

HDL Engineering Consultants,
LLC

Hattenburg, Dilley &
Linnell

Designations

No designations found.

MARK ROBERT SWENSON 
23632 Goliath Dr 
Chugiak, AK 99567

Wallet Card

State of Alaska
Department of Commerce, Community, and Economic Development 

Division of Corporations, Business, and Professional Licensing
State Board of Registration for Architects, Engineers, and Land

Surveyors

MARK ROBERT SWENSON

As

Registered Professional Environmental Engineer

License 
AELV14132

Effective 
12/14/2021

Expires 
12/31/2023



�����������	
��� ����������������������������������������������������� �����!

"�������###$ �%%�� �$����&�$!��� '��%����(��� "�������������������)*
	+� )��
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l̈MMkXS�Ss�Xlhl�̀ l��£¤xw��©��w �x�u���©��ªw�



�����������	��
� ���������������������������������������������������� 

!�������"""#��$$����#����%�# ����&��$���'����!������������������
(�
�)�� ���

*+,--.-/01�2�*3045/167�89:;;<;=>?�@:�8A>B7=? CDECDEFEG�HIJGIEK�8L�M8NO?PO=�QORNB9S>�TB<;UV@WXYZ[\T�]�̂T8T_�@̀ �8a8̂b8�c�Q_W8YTL_6T�@̀ �V@LL_YV_d�V@LLe6ZTXd�86Q�_V@6@LZV�Q_f_a@WL_6T�c�V@6T8VT�ê
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City of Palmer, Alaska: AM No. 23-049 Page 1 of 2 

City of Palmer 
Action Memorandum No. 23-049 

 
Subject:  Authorizing the City Manager to Negotiate and Execute a Contract with Alaska Demolition for Removal 
of Debris From the Palmer Public Library Roof Collapse In an Amount Not To Exceed $45,705 
 
Agenda of: August 22, 2023 
 
Council Action: ☐ Approved ☐ Amended: ____________________________________ 
 ☐ Defeated 
 

Originator Information: 

Originator: Brad Hanson, Director Community Development 
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
  Community Development 

 

 August 10, 2023 
  Finance    
  Fire    
  Police     
  Public Works     

 

 

 
  

Certification of Funds: 

Total amount of funds listed in this legislation: $ 45,705.00 
 

This legislation (√): 
 Creates revenue in the amount of: $  
√ Creates expenditure in the amount of: $ 45,705.00 
 Creates a saving in the amount of: $  
 Has no fiscal impact   

 

Funds are (√): 
√ Budgeted Line item(s): 01-19-10-6045 L23 
 Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 

City Manager 
 

 
 

 
City Attorney Sarah Heath  
City Clerk   

 



 
City of Palmer, Alaska: AM No. 23-049 Page 2 of 2 

Attachment(s):  
1. Demolition Drawings 
2. Alaska Demolition Bid 

 
Summary Statement/Background:  
 
On February 15, 2023, the Palmer Public Library suffered a catastrophic collapse of the south facing roof 
over the kids’ section of the Palmer Public Library.  This action memorandum authorizes the City Manager 
to approve a contract for the demolition of the south facing roof, mechanical systems within the roof 
structure and the kid’s area contents.  The Kids area contents includes books, computers, and shelving.   
 
After removal of the damaged structure and contents, this area will be weather proofed to keep the rest 
of the library from further complications from exposure to the winter elements.  This is necessary to 
ensure that in the event of repair or an addition, if the direction of council, the structure is preserved to 
achieve that purpose.   
 
Three contractors were contacted regarding the removal of the debris.  Alaska Demolition was deemed 
to be the most cost effective.  These costs will be reimbursed from insurance. 
 
 
Administration’s Recommendation:  
 
Approve Action Memorandum No. 23-049 to award a contract to Alaska Demolition for the removal of debris from 
the Palmer Public Library not to exceed $45,705. 
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 Specializing in Demolition and Environmental Services 
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Do not disclose – Confidential Pricing 

 

 

 
 
July 31, 2023 
 

 
 

 
 
CUSTOMER:   City of Palmer         
SITE ADDRESS:  137 E Arctic Ave  
CITY/STATE:   Palmer, AK       
CELL NUMBER:  (907) 355-4213 
E-MAIL ADDRESS: bahanson@palmerak.org 
  
  
Alaska Demolition LLC has reviewed the project site and is pleased to offer the following proposal.  
Alaska Demolition will provide supervision, labor, equipment, fuel, transportation, materials, 
insurance, regulatory notification, and disposal of removed debris/materials at the Palmer 
Reclamations Site (PRS). 
 
 
 
Inclusions: 
• Mobilization / De-Mobilization 
• Demolition, removal, transport, and disposal of all debris and concrete 
• Demolition of collapsed structure 
• CMU wall cuts  
• Clean-up of the demolition area 
• Salvage roofing for future use  
• Hazardous Material Survey  
• Notifications (local and state) 
• Demolition Permits  

mailto:bahanson@palmerak.org
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Exclusions:  
• Inspections 
• Asbestos abatement (survey needed)  
• Security of the area 
• Utility locates, disconnects, plugging, capping, or re-routing (property owner must schedule) 
• Backfill, compaction or any civil work not identified in inclusions 
• Temporary fencing 
• Hazardous materials identification, removal, transport, and disposal beyond those identified 
• Disposal of Hazardous Material/Waste of any kind not identified above 
• Salvage items not specified above  
• Demolition/transport during State of Alaska Department of Transportation weight restrictions 
• Any Underground Storage Tanks (USTs) 
• Any tasks no identified under demolition scope inclusions  

 
 

All work will be performed for the following: 
 
Building Demolition: 
      The following price is for building demolition, transportation, disposal,  and clean up. Price 
for scope of work: Forty-Three Thousand Two Hundred Five Dollars and no cents. 
($43,205.00)  
 
Roofing Salvage: 
    The following price is to salvage some of the metal roofing to be reused. Will ensure its re-
usable. Price for this scope: Two Thousand Five Hundred Dollars and no cents. ($2,500.00)  
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Thank you for your consideration of this proposal. Alaska Demolition LLC is looking forward to 
providing services to support your projects.   
 
 
If you should have any questions regarding this proposal, please do not hesitate to contact me at 
(907) 274-3366 or on mobile at (907) 947-9997. 
 
Respectfully,  

 

Nate Simms 
Estimator/Project Manager 
Alaska Demolition LLC 
 

Assumptions: 
• This quotation for services is for immediate acceptance and is subject to change by Alaska 

Demolition LLC without notice.  Quotations are valid for 30 days from the date of quotation. 

• I understand the inclusions and exclusions listed on this proposal and have asked any 
questions and received clarification regarding what I did not understand 

• If the “Scope of Work” that is identified above changes, Alaska Demolition LLC assigned Project 
Manager will “stop” the project, contact the client, and will help develop a cost-effective plan to 
complete the scope of work.  

 

 
     

Customer Signature  Printed Name  Date 

 

 
    

Company Name  Title  Purchase Order No. 
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City of Palmer  
Resolution No. 23-013-A 

 
Subject:  Support of The Designation of The Mat-Su Valley Planning for Transportation (MVP For Transportation) as the 
Metropolitan Planning Organization (MPO) of the Mat-Su Area 
 
Agenda of: April 25, 2023, May 9, 2023, July 25, August 7, August 22 
 
Council Action: ☐ Approved ☐ Amended: ____________________________________ 
 ☐ Defeated 
 

Originator Information: 

Originator: John Moosey, City Manager 
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
  Community Development    
  Finance    
  Fire    
  Police     
  Public Works     

 

 

 
  

Certification of Funds: 

Total amount of funds listed in this legislation: $  
 

This legislation (√): 
 Creates revenue in the amount of: $  
 Creates expenditure in the amount of: $  
 Creates a saving in the amount of: $  
 Has no fiscal impact   

 

Funds are (√): 
 Budgeted Line item(s):  
 Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 

City Manager 

 

 
 

 

City Attorney   
City Clerk   
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Attachment(s): 
1. Resolution No. 23-013-A 

 
Summary Statement/Background:  
 
The Wasilla/Knik-Fairview/North Lakes area was designated in the list of 202 urban areas by the Department of 
Commerce Census Bureau in a Federal Register notice dated December 29,2022.  

49 U.S.C. § 5303 as amended by the Infrastructure and Investment Jobs Act, which section is identical to 23 
U.S.C. § 134 of the Federal Aid Highway Act, requires the designation of a metropolitan planning organization 
(“MPO”) for each urbanized area within the country of at least 50,000 population.  

USC § 104(f), 23 USC § 134 and 49 USC § 5303 – 5306 are the Federal  Transportat ion P lanning 
Statutes that  provide funding and require designation of a metropolitan planning organization for urbanized 
areas of at least 50,000 population to carry out a transportation planning process and receive federal funding.  

Those Statutes require the State and the local governments to coordinate the planning and construction of all 
urban transportation facilities with a continuing, cooperative, and comprehensive transportation planning 
process. 

 
Administration’s Recommendation:  
 
Approve Resolution No. 23-013-A 
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CITY OF PALMER, ALASKA 

Resolution No. 23-013-A 
 
A Resolution of the Palmer City Council in Support of Mat-Su Valley Planning for Transportation 
(MVP for Transportation) as the Metropolitan Planning Organization (MPO) of the Mat-Su Area, 
Formation of the MVP as an Independent Organization and Provide for Membership in the MPO and 
as a Member of the Board of Directors 
 

WHEREAS, 49 U.S.C. § 5303 as amended by the Infrastructure and Investment Jobs Act, which 
section is identical to 23 U.S.C. § 134 of the Federal Aid Highway Act, requires the designation of a 
metropolitan planning organization (“MPO”) for each urbanized area within the country of at least 50,000 
population; and 

WHEREAS, USC § 104(f), 23 USC § 134 and 49 USC § 5303 – 5306 are the Federal 
Transportat ion P lanning Statutes that  provide funding and require designation of a metropolitan 
planning organization for urbanized areas of at least 50,000 population to carry out a transportation planning 
process and receive federal funding;  

WHEREAS, those Statutes require the State and the local governments to coordinate the planning 
and construction of all urban transportation facilities with a continuing, cooperative, and comprehensive 
transportation planning process; and 

WHEREAS, an MPO, is generally comprised of representative from local government, transportation 
stakeholders and governmental transportation authorities with the purpose of ensuring regional cooperation in 
transportation planning and providing a conduit for the federal funding of transportation projects and programs; 
and 

WHEREAS, designation or selection of officials or representatives to serve on the MPO Board is not set 
by federal law or regulation and the State of Alaska is silent on who is to serve on small MPO (less than 200,000 
persons) Boards; and 

WHEREAS, the Wasilla/Knik-Fairview/North Lakes, AK area was designated in the list of 2020 urban 
areas by the Department of Commerce Census Bureau in a Federal Register notice dated December 29, 2022; 
and  

WHEREAS, under 23 23 U.S.C. § 134, via an agreement with the Governor of the State of Alaska and 
units of general-purpose local government that together represent at least 75 percent of the affected population, 
an MPO shall be designated within one-year of the release of the Federal Register Notice announcing the 
qualifying urban areas; and 

WHEREAS, this agreement must contain a map of the new Metropolitan Planning Area (MPA) which 
delineates the area of responsibility of the MPO and is defined by the U.S. Census, and that area that is 
anticipated to be considered urban in the next 20 years; and  

LEGISLATIVE HISTORY 
Introduced by: Manager Moosey 

Date: April 25, 2023 
Public Hearing: April 25, 2023 

Second Public Hearing: May 9, 2023 
Amended: June 13, 2023 

Vote:  
Yes: No: 
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WHEREAS, in July 2020, a consultant team was retained by the Matanuska-Susitna Borough (“MSB”) to 
coordinate the planning for a new MPO funded by federal transportation Planning funds; and 

WHEREAS, in October 2020, a Steering Committee was established, made up of transportation 
stakeholders of the region, whose mission is to guide the MPO formation process as it relates to presenting 
recommendations to the Pre-MPO Policy Board regarding organizational and operational structure and the City 
of Palmer is represented on this committee; and  

WHEREAS, in September 2021, a Pre-MPO Policy Board was established, made up of local government 
officials, the State of Alaska Department of Transportation and Public Facilities, and multi-modal advocates to 
oversee the development of all federally required documents necessary to be designated by the Governor as the 
MPO of the Mat-Su urbanized area and the City of Palmer is represented on this board; and  

WHEREAS, the planning effort for the establishment of the new MPO has progressed in earnest since 
July 2020, conducting monthly public meetings, developing a website, annual work plans, Public Participation 
Plan, Public Participation Plan for Pre-MPO designation efforts, MPO Boundary Development Strategy and 
subsequent Metropolitan Planning Area boundary development, Metropolitan Transportation Plan Scope of Work, 
membership dues structure, organizational Bylaws and Operating Agreement; and 

WHEREAS, the Pre-MPO Policy Board, in March 2022, unanimously voted to adopt the formation of an 
independent, 501(c)(3) organization for MVP for Transportation; and 

WHEREAS, MVP for Transportation is submitting the Pre-MPO Policy Board approved Operating 
Agreement, Bylaws and Metropolitan Planning Area Boundary to the Governor for designation as the new MPO 
for the Wasilla/Kink-Fairview/North Lakes, AK urbanized area and needs to establish its office, hire staff, establish 
a bank account, file Articles of Incorporation with the State of Alaska Department of Commerce, Community and 
Economic Development Division of Corporations, obtain Business and Professional Licensing to become a non-
profit corporation, negotiate intergovernmental agreements to establish participation by member agencies and 
associated dues, so that transportation planning work can begin on behalf of the MPO; and 

WHEREAS, the City of Palmer supports an MVP for Transportation policy board composition of the 
following: 

(3) Mat-Su Borough officials 
(2) City of Palmer officials 
(2) City of Wasilla officials 
(1) Department of Transportation official 
(1) Knik Tribe official 
(1) Chickaloon Native Village official 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Palmer supports the designation of MVP for 

Transportation by the Governor as the MPO of the Mat-Su metropolitan planning area. 
 
BE IT FURTHER RESOLVED that the City of Palmer supports the formation, organization, and operation 

of the MPO as an independent organization. 
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BE IT FURTHER RESOLVED that the City of Palmer Mayor will serve as a member of the policy board 

of MVP for transportation. 
 
BE IT FURTHER RESOLVED that the City of Palmer Mayor will serve as a member of the board of 

directors of MVP for transportation and execute all related organizational and administrative documents on behalf 
of MVP for transportation. 
 
Approved by the Palmer City Council this __th day of _______, 2023. 
 
 
 
 

________________________ 
Steven J Carrington, Mayor 

 
_____________________________ 
Shelly Acteson, CMC, City Clerk 
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