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City of Palmer, Alaska 
Special City Council Joint Meeting 

With the Board of Economic Development 
June 14, 2022, at 5:15 PM 

City Council Chambers 
231 W. Evergreen Avenue, Palmer 

www.palmerak.org 
 
 

AGENDA 
 
 
 
A. CALL TO ORDER 
 
B. ROLL CALL 

 
City Council:    Board of Economic Development: 
 
Steve Carrington, Mayor   Dusty Silva, Chair 
Pamela Melin, Deputy Mayor  Ronalee Moses, Vice Chair 
Carlina Anzilotti    Barbara Hunt 
Thomas Ojala    Chris Chappel 
Joshua Tudor    Janet Kincaid 
John Alcantra    Lorie Koppenberg 
Richard Best    Peter Christopher 

 
C. PLEDGE OF ALLEGIANCE 
 
D. APPROVAL OF AGENDA 
 
E. NEW BUSINESS 

1. Committee of the Whole (Note – action may be taken by the Council following the committee of the 
whole) 
a. Information Memorandum 22-005, Discussion of Board of Economic Development’s 
Resolution Recommending City Council Provide Funding for a Concept Master Plan for Downtown 
Palmer and Implement Elements of Brownfield Area Wide Plan and Urban Revitalization Plan 
 

F. AUDIENCE PARTICIPATION 
 
G. RECORD OF ITEMS PLACED ON THE TABLE 
 
H. COUNCIL MEMBER COMMENTS 
 
I. ADJOURNMENT 
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City of Palmer  
Information Memorandum No. 22-005 

 
Subject:  Discussion of Board of Economic Development’s Resolution Recommending City Council Provide 
Funding for a Concept Master Plan for Downtown Palmer and Implement elements of Brownfield Area Wide Plan 
and Urban Revitalization Plan 
 
Agenda of: June 14, 2022, Special Meeting 
 

Originator Information: 

Originator: Brad Hanson, Director Community Development 
 

Department Review: 

Route to:  Department Director: 
 

Signature:  Date: 
  Community Development 

 

  
  Finance    
  Fire    
  Police     
  Public Works     

 

 

 
  

Certification of Funds: 

Total amount of funds listed in this legislation: $  
 

This legislation (√): 
 Creates revenue in the amount of: $  
 Creates expenditure in the amount of: $  
 Creates a saving in the amount of: $  
 Has no fiscal impact   

 

Funds are (√): 
 Budgeted Line item(s):  
√ Not budgeted   

 
 

 
Director of Finance Signature:  

Approved for Presentation By: 

  Signature:  Remarks: 

City Manager 
 

 
 

 
City Attorney   
City Clerk   
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Attachment(s):  
1. Board of Economic Development Resolution 22-001 
2. Eastern Downtown Palmer study concepts and Urban Revitalization Plan excerpts 

 
Summary Statement/Background:  
 
The Board of Economic Development passed BED Resolution 22-001 requesting council fund a Concept Master 
Plan for downtown Palmer.  The resolution identifies five priorities the council should consider for improved 
connectivity and increased economic development opportunities.  The BED made this a priority after completion 
of the Environmental Protection Agency Brownfield Area Wide Plan (AWP) Eastern Downtown Palmer study in 
2020.  The AWP identified the railroad right of way as an opportunity for increased utility for events and residents. 

The BED passed a BED Resolution 21-001 and presented to City Council in August 2021 recommending they 
consider implementation of elements of the Brownfield Area Wide Plan and the Palmer Urban Revitalization 
Plan. The Resolution encouraged the city to pursue development and beautification of land within the railroad 
corridor for public use and enjoyment, now. The BED recognized when Resolution 21-001 was passed that the 
Alaska Railroad will retain within their existing leases with the city the right to rehabilitate the tracks and utilize 
them whenever they desire. Further, anything placed in the right of way would need to be relocated with no 
obligation to preserve or protect by the Alaska Railroad. 

The BED recommends the development of A Concept Master Plan for the downtown Palmer area to help guide 
discussion and assist the implementation of downtown improvements, it should include: 

• Railroad corridor concept for elements/improvements 
• Comprehensive approach to parking and circulation 
• Preservation of historically important items, concepts,  

or architectural features 
• Pre-approved specialty features the community members or groups can purchase or install 
• Active discussion with City Council and the City of Palmer Advisory Boards 
• Alaska Railroad concurrence 

 
BED members identified their top prioritized five project elements for the railroad right of way as:  

1.  Community Event Space (North of Depot) 
2.  Parking Enhancements on Colony Way and Valley Way 
3.  Motorized and Non-motorized connectivity 
4.  Park and Playground improvements in downtown 
5.  Branding and Signage recognizing Palmer’s History 
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CITY OF PALMER BOARD OF ECONOMIC DEVELOPMENT 
 

Resolution No. 22-001 
 

A Resolution of the Palmer Board of Economic Development Recommending 
City Council Provide Funding for a Master Plan for the Railroad Right of Way 
to Implement Elements of the Brownfield Area Wide Plan. 
 

WHEREAS, the purpose of the city of Palmer Board of Economic Development 
(BED) is to provide research, public input and disseminate information to the City 
Council to evaluate economic development opportunities and strategies; and, 

 
WHEREAS, unique local events, tourism and recreational opportunities have a 

significant impact on Palmer’s quality of life and economy; and, 
 
WHEREAS, Palmer has invested heavily in infrastructure, including the 

Community Center (Depot), MTA Events Center, Visitor Information Center, Palmer 
Airport, parks, bike paths, pedestrian access and downtown beautification projects; 
and, 

 
WHEREAS, in 2020 a United States Environmental Protection Agency Brownfield 

Area Wide Planning Study was conducted for downtown Palmer which outlined 
improvements that could enhance the connectivity and economic opportunities; and, 

 
WHEREAS, the BED unanimously passed Resolution No. 21-001 supporting 

improvements in the downtown railroad right of way; and, 
 
WHEREAS, the BED recognizes that the Palmer Railroad branch MP A5.1 – MP 

A6.7 has been placed out of service by the Alaska Railroad and the branch beyond MP 
6.7 is under long term permit to the Mat-Su Borough for use as a trail; and   

 
WHEREAS, the BED recognizes railroad reintroduction in downtown Palmer will 

require significant economic investment for reconstruction of the branch MP A5.1 – MP 
A6.7 and until this investment is made the community would benefit through utilization 
of this space NOW through a lease or permit from the ARRC and removal of the current 
railroad tracks while retaining existing elements of the track to preserve historical 
significance; and,  

 
NOW THEREFORE, BE IT RESOLVED that the Board of Economic Development 

requests the Palmer City Council fund a Downtown Concept Master Plan with the 
assistance of a landscape architect and community meetings not to exceed $20,000; 
and,  

 



  Palmer Board of Economic Development                                                           Resolution No. 22-001 
 

Page 2 of 2 
 

NOW THEREFORE, IT BE FURTHER RESOLVED that the BED supports these 
prioritized projects that have been identified in the Palmer Comprehensive Plan, the 
Area Wide Plan – Eastern Downtown Palmer Study, and the Palmer Urban Revitalization 
plan, including.  

 
1.  Community Event Space (North of Depot) 
2.  Parking Enhancements on Colony Way and Valley Way 
3.  Motorized and Non-motorized connectivity 
4.  Park and Playground improvements in downtown 
5.  Branding and Signage recognizing Palmer’s History 

 
 
 
 
             
       Dusty Silva, Chairperson 
 
 
 
 _______   _______ 
Brad Hanson, Director Community Development 
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