
  
Palmer C i ty C ounci l  Meeting      I. 1.        
Meeting D ate:  04/09/2024  
Submitted For: Jude Bilafer, Public Works Director
D epartment:  Public Works
Agenda C ategory:  Action Memorandum
Legislation N umber:  AM 24-018

Subject
Authorizing the City Manager to Negotiate a Contract with H5 Construction, LLC in the Amount of $2,014,304.38 for the
Bogard Road Booster Station

Summary S tatement/Background
In 2016, a project to build a water booster station to extend City of Palmer water lines/service along Bogard Road to supply
water to Colony High School and Colony Middle School was undertaken. Design and site preparation commenced and
were completed in 2017. However, funding was exhausted, and the actual booster station was not constructed. In 2023, the
City of Palmer received a federal grant via the Matanuska-Susitna Borough to complete this water booster station project.
The project was advertised on February 16, 2024 and is expected to be completed during the summer of 2024.

Administration 's R ecommendation: 
Approve Action Memorandum No. 24-018.

F iscal  Impact 
Tota l  Amount of funds l isted in th is legislation:     $2,014,304.38
Legislation creates expendi ture in  the amount of:   $2,014,304.38
Budgeted Y /N ?:   Y
Line Item(s):  24-01-25-6226 Bogard Booster Station Construction

Attachments
HDL Letter of Recommendation
Notice of Intent to Award
Protest Determination Letter
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March 7, 2024 

Jude Bilafer 

Director of Public Works 

City of Palmer 

231 West Evergreen Avenue 

Wasilla, AK 99645 

Subject:  Recommendation of Award 

Construct Bogard Road Booster Station 

We have reviewed the bids submitted for the above-referenced project.  We have noted no 

errors in extended prices between bid proposal pages and bid items. 

The bid totals for each schedule and the corresponding contractor rankings are summarized 

below: 

Table 1: Contractor Bid Rankings for Base Bid (Schedule A) 

Rank Contractor Base Bid 

1 Orion Construction Inc. $1,996,474.00 

2 H5 Construction, LLC $2,000,804.38 

3 Roger Hickel Contracting, Inc. $2,885,474.00 

4 Wolverine Supply, Inc. $3,569,474.00 

Table 2: Contractor Bid Rankings Total Bid (Schedule A + Schedule B) 

Rank Contractor Total Bid 

1 Orion Construction Inc. $2,006,474.00 

2 H5 Construction, LLC $2,014,304.38 

3 Roger Hickel Contracting, Inc. $2,899,474.00 

4 Wolverine Supply, Inc. $3,592,474.00 
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Construct Bogard Road Booster Station 
March 7, 2024 

 
2 

Based on our understanding of the intent to award Schedule B, we recommend award of the contract to 

Orion Construction Inc. for the Total Bid pending approval of funding. 

Please contact us if you need anything further. 

Sincerely, 

HDL Engineering Consultants, LLC 

Lyon Kopsack, PE  

Civil Engineer 

e: lkopsack@HDLalaska.com | o: 907.746.5230 

Attach: Bid Tabulation (1 page) 
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CITY OF PALMER

Construct Bogard Road Booster

BID SUMMARYSUMMARY

Wolverine Supply, Inc. H5 Construction, LLC
Roger Hickel 

Contracting, Inc.

Orion Construction 

Inc.

$3,569,474.00 $2,000,804.38 $2,885,474.00 $1,996,474.00

As Submitted Schedule A Total $3,569,474.00 $2,000,804.38 $2,885,474.00 $1,996,474.00

Difference Schedule A $0.00 $0.00 $0.00 $0.00

$23,000.00 $13,500.00 $14,000.00 $10,000.00

As Submitted Schedule B Total $23,000.00 $13,500.00 $14,000.00 $10,000.00

Difference Schedule B $0.00 $0.00 $0.00 $0.00

$3,592,474.00 $2,014,304.38 $2,899,474.00 $2,006,474.00

$3,592,474.00 $2,014,304.38 $2,899,474.00 $2,006,474.00

$0.00 $0.00 $0.00 $0.00

Calculated Total Bid

As Submitted Total Bid

Difference Schedule B

Schedule

Calculated Schedule A Total

Calculated Schedule B Total
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March 7, 2024 
 
 
TO:  Orion Construction Inc. 

H5 Construction, LLC 
Roger Hickel Contracting, Inc. 
Wolverine Supply, Inc. 

 
RE: NOTICE OF INTENT TO AWARD - 2024 Construct Bogard Road 
Booster Station Project    
 
 

This is the City of Palmer’s Notice of Intent to Award the contract for the 
2024 Construct Bogard Road Booster Station Project to Orion Construction Inc. 
at the Palmer City Council meeting scheduled at 6:00 p.m., April 9th, 2024, in the 
Council Chambers at Palmer City Hall, 231 W. Evergreen Ave., Palmer, Alaska 
99645. 
 

Four bids were received, and upon review, it was determined Orion 
Construction Inc. had the lowest responsible, responsive bid. The bid tabulations 
are attached to this NOIA. 
 

In accordance with Palmer Municipal Code 3.21.290 B., a protest based 
upon alleged improprieties in an intended award of a contract must be filed with 
the Palmer City Manager (with a copy previously served upon the intended 
awardees) within two business days after the issuance of this notice of intent to 
award - in this case, by 5 p.m., Monday, March 11th, 2024.  Failure to meet this 
timeline shall constitute a waiver of the protesting party’s rights and a bar on any 
further action regarding this matter. 
 
Sincerely, 
 

 
 
Jude Bilafer 
Director of Public Works, City of Palmer 
 

DEPARTMENT OF PUBLIC WORKS 

Jude Bilafer 
 Director 

 
  

Phone: (907) 761-1350 

Fax: (907) 745-3203 
Email: jbilafer@palmerak.org 

 

Mail: 231 W. Evergreen Ave. 
Palmer, Alaska 99645-6952 

Location: 1316 South Bonanza Street 

www.palmerak.org  
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Attachment – 2024 Construct Bogard Road Booster Station Project 
Recommendation of Award and Bid Summary 
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